); n ﬂ INNOVATION ENGINEERING BLUE BELT

INNOVATION RESULTS HIGHLIGHT REEL

Hard Problems.
Real Projects.
Measurable Results.

Examples of what leaders accomplished while applying Innovation
Engineering Blue Belt to real business challenges.

2,000+ 60,000+ 26,000 Since 1986
COMPANIES PEOPLE TRAINED IDEAS CREATED AND SYSTEMS DRIVEN WORK
TESTED

From Good Operators to Opportunity
Finders

15 cross-functional leaders working on real business challenges

THE SITUATION RESULTS IDENTIFIED

This team was known for operational

excellence. The challenge \F/Jvas not $170K
capability. It was that opportunities were
often trapped inside departments, projects
moved slower than they should, and people $50M

defaulted to familiar solutions instead of market opportunity evaluated and de-risked through improved
exploring better ones. forecasting

in material cost savings through smarter reuse strategies

WHAT THEY WORKED ON $71M

Participants tackled cost savings, growth revenue potential from a Gen Z retail experience pilot
opportunities, customer experience

improvements, faster development 20+ weeks
timelines, and new service offerings. removed from product development timelines through supply chain
alignment
The shift: Leaders moved from talking $4 88M

about ideas to using a structured way

in potential top-line revenue from new service and warranty models

to test them, build alignment, and move
important work forward.
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A BNB

INNOVATION

REAL WORK, NOT SIDE WORK

EinEEH® ENGINEERING

Turning Operational Friction into Financial

Results

CASE 02

20 senior and mid-level leaders working on live business priorities

THE SITUATION

Leaders were solving problems every day,
but efforts often stalled between
departments. Projects became trapped in
handoffs, reporting processes consumed
excessive time, and improvement
opportunities struggled to gain traction.

WHAT THEY WORKED ON

Participants selected operational, financial,
and customer-facing challenges from their
own areas of responsibility. Projects
focused on productivity, equipment
reliability, workflow automation, staffing
models, and service delivery.

WHY IT MATTERED

The common theme was not a shiny new
tool. It was capable leaders using a

disciplined process to make faster progress

on work that already mattered to the
business.
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RESULTS IDENTIFIED
$1.98M

in annual margin growth through production and delivery improvements

50%

projected reduction in equipment downtime, saving more than $100K
annually

36+ days
of manual reporting time eliminated each year through workflow
automation

$3,400

saved per incident by enabling internal teams to solve issues previously
outsourced

$118K

in annual savings from a more flexible staffing model
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e INSNEERING
EUREKATRANCH®

PROGRESS WITH DISCIPLINE

Building Better Systems Across an International
Organization

International cross-functional leadership cohort

THE SITUATION RESULTS IDENTIFIED
The company had strong teams and no €1.4M

shortage of ideas. What it lacked was a _ ected s N had ired ] el
Consistent Way to move opportunities from n prOJecte annua savmgst rougn a ecentralized service mode

discussion to execution.

| 5.35%
Projects often slowed due to unclear projected market share gain from a new product line targeting growth
ownership, siloed decision-making, and segments
difficulty building alignment across
functions. €300K
in forecasted qualified leads from a co-marketing initiative
WHAT THEY WORKED ON
Participants focused on growth initiatives, Up to €171.6K

operational efficiency, procurement
improvements, service transformation, and
knowledge-sharing systems.

annual savings through procurement automation

Up to €664K

WHY IT MATTERED annual cost avoidance through lessons learned, faster decisions, and
reduced rework

The value came from leaders learning how
to reduce uncertainty and make progress
before perfect answers existed.

All financial impacts shown are participant-developed

estimates based on real business assumptions and
reviewed with internal stakeholders during the program.
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s INNOVATION
E“REEH® ENGINEERING

PLAIN ANSWERS FOR BUSY LEADERS

What Exactly Is Blue Belt?

Blue Belt is applied learning for leaders of people and projects. Participants learn
a practical system while using it on a challenge that already matters to the
business.

What kind of projects do participants
work on?

Participants work on real business challenges within
their sphere of influence and what they can affect.
Examples include reducing costs, improving operational
efficiency, speeding up decisions, creating new revenue
opportunities, strengthening customer experience, or
solving persistent internal problems.

How much time does it require?

Approximately 20 hours total, spread across the
program. Most participants use Blue Belt to advance
work they are already responsible for, rather than
adding one more thing to an overloaded plate.

Will this create disruption?

No. Blue Belt is not designed to create chaos inside the
organization. Participants use a disciplined, practical
process to knock down a challenge that is already
important to the business in an accelerated, creative,
and measured way.

What makes the projects successful?

Participants clarify the problem, engage stakeholders,
create options, test assumptions, and reduce risk
before big decisions are made. It gives leaders a
shared way to move from stuck to started.

Program structure

» Two days of live, in-person instruction

e Approximately four hours of video learning
» Applied work on a real business challenge
e Coaching and feedback throughout

July Public Cohorts

SESSION 1

July 27-28

SESSION 2
July 30-31

Seats are limited. One company has already reserved 15 seats
across the two July sessions.

Maggie Nichols
CEO, Eureka! Ranch
EurekaRanch.com

Project details remain confidential. Results shown are participant-developed estimates from real projects using real business assumptions, not guarantees
of future performance.
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