
COULD YOUR COMPANY USE


 $30,000 

FOR INNOVATION 

TRAINING?
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• About Eureka! Ranch 
• Innovation Engineering Training & Certification Overview 
• Frequently Asked Questions 

• Ohio TechCred 
• Innovation Engineering Fundamentals with Blue Belt 

Certification 
• Other Questions
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35+ Years of Experience in a Wide Range of Industries 
Adult Body Cleansers 
Adult Candy 
Adult Education Services 
Adult Skin Care 
Advertising 
Air Filters 
Agriculture 
Allergy Care Products 
Analgesics 
Antiperspirants 
Auditing 
Auto Emergency Products 
Baby Feeding Systems 
Baby Skin Care 
Banking 
Barbecue Sauces 
Batteries 
Beef Products 
Beer Products 
Beer  Positioning 
Beer Packaging Concepts 
Beverages 
Bike Tours 
Board Games 
Boats and Boat Retailing 
Bottled Coffee & Teas 
Boxed Chocolates 
Branding 
Burial  Caskets 
Business Communications 

Business Insurance 
Business Research Services 
Butters and Spreads 
Canister Snacks

Candies & Confectionary 
Car Care Products 
Carbonated Soft Drinks 
Cat Foods, Snacks, Treats 
Charity Fundraising 
Children's Hair Care 
Cold and Cough Products 
Cold Cereals 
Commerce 
Concept Car Interiors 
Concept Cars 
Construction Info. Services 
Construction Toys 
Consumer Packaged Goods 
Cookies 
Cooking Oils 
Corporate Financing 
Corporate Partnerships 
Creative Services 
Creativity 
Credit Card Services 
Cremation Urns 
Custom Cabinets 
Customer Service 
Dairy 
Database Design 
Decorative Tile 
Desktop Computers 
Direct Marketing 
Dog Foods, Snacks 
Drink Mixes and Spirits 
Educational Toys 
Electric Utility Services 
Electronics 

Engine Oil Additives 
Engineering 
Enrollment Programs 
Entrepreneurs 
Expandable Foam 
Eye Care 
Eyeglasses 
Fabric Treatments 
Facial Cleansers 
Facial Moisturizers 
Farming 
Fast Food Menu Items 
Fast Food Systems 
Feminine Products 
Financial Management 

Financial Services 
Fine Arts Services 
Food Preparation Aids 
Food Quality Diagnostics 
Food Service Products 
Food Service Promotions 
Food Storage Bags 
Foot Care Products 
Frozen Entrees 
Frozen Vegetables 
Fruit Beverages 
Fruit Juices 
Functional Foods 
Functional Paint Products 
Furniture 
Gardening Products 
Gourmet Breads 
Gourmet Coffee 

Gov't. Budgeting 
Gov’t. Services 
Ground Coffee 
Hand Soap 
Health Beverages 
Healthy Snacks 
Herbal Medicines 
Herbal Teas 
Home Appliances 
Home Security 
Hot Cereals 
Household Cleansers 
Industrial Locks 
Information Services 
Insect Repellents 
Instant Coffee 
Insurance 
International Business 
International Marketing 
Internet Services 
Inventors 
InvestingInvestment Services 
Kids Candy 
Kids Cereals 
Kids Soaps/Shampoos 
Kids Toys 
Landscaping Products 
Laptop Computers 
Laundry Soap 
Library Science 
Life Insurance 
Locks/Security Systems 
Long Distance Phone                             
Ice Cream and Deserts 

Services 
Lunch Meats 
Management 
Manufacturing 
Marketing 
Medical Info Systems 
Memorial Products 
Microbrew Beer 
Mufflers (OEM & AM) 
New Adult Beverages 
New Age Beverages 
New Breakfast Foods 
New Cars 
New Trucks and S.U.V.'s 
Nutritional Supplements 
O.T.C. Drugs 
Off Season Sales Efforts 
Online Advertising 
Online Banking Services 
Online Barter Services 
Online Postage Services 
Online Security Systems 
Paper & Pulp Processing 
Paper Cups, Plates 
Pay Phones/Systems 
Peanuts and Peanut Butter 
Personal Grooming 
Pest Control 
Pet Foods 
Pharmaceuticals 
Photographic Equipment 
Pickles 
Playground Equipment 
Pork Products 
Q-Z listed on EurekaRanch.com

We’ve been commissioned by some of the world’s leading 
companies to create the next new thing -  

 products, services, businesses, brands, systems, you name it.
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3 AREAS WE HELP COMPANIES WITH INNOVATION

BIG IDEAS
Create & Launch

ROI-driven Initiatives 
Worth Doing

PROCESS
Improve Your

Culture and Capability to 
Innovate Across your Teams or 

Enterprise

PEOPLE
Train Your

THINK and ACT more 
Innovatively



5

The Problem
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A proven program to help you innovate 
on your business RIGHT NOW  
that leaves you with repeatable innovation 
skills to last a lifetime.

State of Ohio covers 
2/3 of the cost!
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Powered by  
Innovation Engineering®

a comprehensive 
academic curriculum &a complete innovation 

business methodology

Innovation Engineering is both 
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3. COMMUNICATE Expert 
21. Optimizing the Whole Concept 
22. Concept Feedback Systems  
23. Advanced Benefit & Proof 
24. Oomph 
25. Technology Translation 
26. Meaningful Marketing Messages 
27. Real World Communications 
28. Proactive Selling Pitches

4. COMMERCIALIZE Expert 
29. PDSA - Rapid Research 
30. PDSA - Reducing Forecast Variation  
31. Cost & Price Estimating 
32. Business Models 
33. Proprietary Protection 
34. Organizing for Success 
35. Business Opportunity Recommendation 
36. Innovation Decisions & Recommendation

5. SYSTEM Driven LEADERSHIP 
37. Appreciation for a System 
38. Knowledge about Variation 
39. Psychology 
40. Theory of Knowledge 
41. Strategic Alignment 
42. Departmental Alignment 
43. Rapid Research  Operations 
44. Rapid Research Analytics 
45. Collaboration 
46. Patent ROI 
47. Diffusion of Innovation Mindset 
48. Personal Leadership

2. CREATE Expert  

13. Unrelated Stimulus 

14. Patent Mining 

15. Insight Mining 
16. Market Mining 

17. Advanced Create Methods 

18. Future Mining 

19. Wisdom Mining 

20. Professional Grade Create

1. FUNDAMENTALS 
CREATE Fundamentals 
1. Meaningful Uniqueness  

2. Stimulus & Diversity 

3. Exploring Stimulus 

4. Create Sessions 1.0 

COMMUNCIATE Fundamentals 
5. Strategy Activation - Blue Card 

6. Concept Writing - Yellow Card 
7. Concept Improvement 

8. Estimating Concept Value 

COMMERCIALIZE Fundamentals 
9. PDSA Plan, Do, Study, Act 
10. PDSA - Best Practices 

11. PDSA - Concept Prototypes 

12. PDSA - Functional Prototypes

Body of Knowledge
A New Field of Academic Study & Leadership Science 

CERTIFICATION
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What Participants 
 DO & GET

CERTIFICATION



0. Introduction 
CREATE Fundamentals 
1. Meaningful Uniqueness  
2. Stimulus & Diversity 
3. Exploring Stimulus 
4. Create Sessions 1.0 
COMMUNCIATE Fundamentals 
5. Strategy Activation - Blue Card 
6. Concept Writing - Yellow Card 
7. Concept Improvement 
8. Estimating Concept Value 
COMMERCIALIZE Fundamentals 
9. PDSA Plan, Do, Study, Act 
10. PDSA - Best Practices 
11. PDSA - Concept Prototypes 
12. PDSA - Functional Prototypes 
 X. Systems Overview 

IDENTIFY 

And MEASURE 

INNOVATION

Consistent ly  CREATE 
new and non-obvious  

solut ions

Rel iab ly  COMMERCIALIZE 

up to 6X Faster

• Documented 

• Data Dr iven 

• Fast  & Cheap 

Cycles of  Learn ing

Clear ly  COMMUNICATE 

Strategic  Miss ions 


& Customer Centered Ideas

Participant Learning Outcomes

from Skills and Coursework
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$ Generate 
Ideas to serve 

the MissionSet a Very 
Important 
Mission

Tangible Business Outcomes

from 5 Part Project Applied to Your Business

Define Your 
Idea “Pitch”

in words & financial 
impact

Fundamentals Course

Gain a Systems 
Perspective on 

Your Work

De-Risk Your 
Idea Fast & 

Cheap

• A system to reduce errors in a 
woodworking shop

• An improved system for 
gathering ideas & filing 
patents

• A better employee on 
boarding process

• A reinvented check-in 
process for a hotel

• A software solution taken to a 
new market

• A personal coaching service
• Visioning for a new 

community center
• A reinvented construction tool

Projects tackled by 
previous Innovation 
Engineering Blue 
Belts through their 
certification:

11
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How it Works

Feedback and coaching from an  
Innovation Engineering Black Belt

Digital Lab ReflectionApplication 

Cycles to Mastery®  
Patent-Pending Education Technology

Unlimited Redos Until Mastery on All Assignments
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A. ______________________

B. ______________________

C. _______________________

Online  
Self Paced

• 6 Months to Complete 
(Average ~ 3 Months) 

• You choose when and what 
to tackle. 

• Work one-on-one online 
with coach. 

• Step by step guided 
project

Private  
Virtual Cohort

• 8-25 Participants 

• 16 Hours worth of Instructor 
Led Sessions + 60 days to 
Certify 

• Share an experience that 
unites the team. 

• Optional: Tackle a business 
challenge together.

Private or Public 
In Person 

• 8-25 Participants 

• 2 Days at our location or 
yours  + 60 days to 
Certify 

• Reunite with your team 
or network with other 
innovators. 

3 Formats
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Industry Recognized 
Innovation Engineering  
Blue Belt Certification

What You’ll Have

\
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1,000s  
of First Person 

Learning 
Reflections
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Real Applied 
Results



17

$3,000 / person

Fee
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TechCred.Ohio.gov
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Frequently Asked 
Questions
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• Ohio funding to help upskill employees with 
skills needed in a tech-infused economy 

• Up to $2K per person reimbursed for 
credentials approved by TechCred and earned 
within 12 months - Innovation Engineering 
Blue Belt ($3K) is approved and on the list! 

• Organizations can be approved for up to 
$30K per funding period (e.g. 15 Blue Belts) 

• Application deadline: 3pm August 31, 2021

What is it?
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• It’s easy!  Use our Step-by-Step guide with 
screenshots. 

• We’ll send you a link to download it after the 
webinar. 

• Or you can contact me, and I’ll walk you 
through it: 

Lydia Carson 
VP, Innovation Engineering Systems 
Lydia@EurekaRanch.com 
513.509.6405

How do I apply?
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• Organizations with a location in Ohio 
(excluding Ohio government agencies) 

• Current employees who are Ohio residents 

• Prospective employees who are Ohio residents

Who is eligible?
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• OH Supplier ID (if you do not have one, a link to 
obtain one is provided - may take up to 7 days) 

• Federal EIN 

• Legal Business Name 

• Ohio Charter Number (Entity #) 

• General business information 

• # of individuals to participate 

• Estimate of average hourly wage

What information do I need to 
apply?
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How long does it take?  When to start / finish?

• The Blue Belt certification deadline depends 
on the format of course you choose: 60 days 
after the live course or 6 months after starting 
the online, on-demand course. 

• With TechCred, you have 12 months to 
complete certification to get reimbursement. 

• We recommend starting the program at least 
6 months before your deadline 

• Roughly 20-25 hours of effort for participants.
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Am I committed to the training when I apply to the State?

• No. 

• Typical process: 

1. Apply to the State for TechCred. 

2. State reviews your application and 
approves (30 to 60 days). 

3. Sign up for the course through Eureka! 

4. Complete the certification in under 12 
months. 

5. Submit proof of certification to the 
State for reimbursement within 6 weeks 
of completion.
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Who from my company should take it?

• This is built for ANYONE. 

• No skill or experience required. 

• Every function and level is recommended. 

• If you want yourself or your staff to be able 
to create, communicate, and take action on 
cool new ideas… this fits! 

• We also have an expert level innovation 
course and workshops specifically designed 
for executive teams.
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What type / size of company should do it?

• This program is build for every type of 
organization. 

• Everyone except government agencies are 
eligible for the funding. 

• One-person companies through to 75,000+
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Do other courses qualify for funding?

• It’s LIKELY for the Innovation Engineering 
Mastery Course with Black Belt Certification 

An expert level course 

For those responsible for systemic innovation, 
breakthroughs, culture development, etc. 

• It’s POSSIBLE for other Innovation 
Engineering courses. 

• If you sign up for a private Fundamentals 
course with 15 or more participants, we offer 
you a Front End Innovation Leadership 
Workshop at NO COST.



29

How do I get my team signed up?

Visit: 

EurekaRanch.com/Fundamentals-Course  

and/or contact me: 

Lydia Carson 

VP, Innovation Engineering Systems 

Lydia@EurekaRanch.com 

513.509.6405

mailto:lydia@EurekaRanch.com
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Other Questions?
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EurekaRanch.com

Lydia@EurekaRanch.com

+1.513.509.6405

Lydia Carson 
VP, Innovation Engineering Systems

For more information…

http://EurekaRanch.com

