
 

The next 
generation 
of ideation 
is here 

when it is more important 
than ever to innovate.

http://EurekaRanch.com


We are Inventors & Innovation Trainers
since 1986



Adult Body Cleansers 
Adult Candy 
Adult Education Services 
Adult Skin Care 
Advertising 
Air Filters 
Agriculture 
Allergy Care Products 
Analgesics 
Antiperspirants 
Auditing 
Auto Emergency Products 
Baby Feeding Systems 
Baby Skin Care 
Banking 
Barbecue Sauces 
Batteries 
Beef Products 
Beer Products 
Beer  Positioning 
Beer Packaging Concepts 
Beverages 
Bike Tours 
Board Games 
Boats and Boat Retailing 
Bottled Coffee & Teas 
Boxed Chocolates 
Branding 
Burial  Caskets 
Business Communications

Business Insurance 
Business Research Services 
Butters and Spreads 
Canister Snacks

Candies & Confectionary 
Car Care Products 
Carbonated Soft Drinks 
Cat Foods, Snacks, Treats 
Charity Fundraising 
Children's Hair Care 
Cold and Cough Products 
Cold Cereals 
Commerce 
Concept Car Interiors 
Concept Cars 
Construction Info. Services 
Construction Toys 
Consumer Packaged Goods 
Cookies 
Cooking Oils 
Corporate Financing 
Corporate Partnerships 
Creative Services 
Creativity 
Credit Card Services 
Cremation Urns 
Custom Cabinets 
Customer Service 
Dairy 
Database Design 
Decorative Tile 
Desktop Computers 
Direct Marketing 
Dog Foods, Snacks 
Drink Mixes and Spirits 
Educational Toys 
Electric Utility Services 
Electronics 

Engine Oil Additives 
Engineering 
Enrollment Programs 
Entrepreneurs 
Expandable Foam 
Eye Care 
Eyeglasses 
Fabric Treatments 
Facial Cleansers 
Facial Moisturizers 
Farming 
Fast Food Menu Items 
Fast Food Systems 
Feminine Products 
Financial Management

Financial Services 
Fine Arts Services 
Food Preparation Aids 
Food Quality Diagnostics 
Food Service Products 
Food Service Promotions 
Food Storage Bags 
Foot Care Products 
Frozen Entrees 
Frozen Vegetables 
Fruit Beverages 
Fruit Juices 
Functional Foods 
Functional Paint Products 
Furniture 
Gardening Products 
Gourmet Breads 
Gourmet Coffee 

Gov't. Budgeting 
Gov’t. Services 
Ground Coffee 
Hand Soap 
Health Beverages 
Healthy Snacks 
Herbal Medicines 
Herbal Teas 
Home Appliances 
Home Security 
Hot Cereals 
Household Cleansers 
Industrial Locks 
Information Services 
Insect Repellents 
Instant Coffee 
Insurance 
International Business 
International Marketing 
Internet Services 
Inventors 
InvestingInvestment Services 
Kids Candy 
Kids Cereals 
Kids Soaps/Shampoos 
Kids Toys 
Landscaping Products 
Laptop Computers 
Laundry Soap 
Library Science 
Life Insurance 
Locks/Security Systems 
Long Distance Phone                             
Ice Cream and Deserts


Services 
Lunch Meats 
Management 
Manufacturing 
Marketing 
Medical Info Systems 
Memorial Products 
Microbrew Beer 
Mufflers (OEM & AM) 
New Adult Beverages 
New Age Beverages 
New Breakfast Foods 
New Cars 
New Trucks and S.U.V.'s 
Nutritional Supplements 
O.T.C. Drugs 
Off Season Sales Efforts 
Online Advertising 
Online Banking Services 
Online Barter Services 
Online Postage Services 
Online Security Systems 
Paper & Pulp Processing 
Paper Cups, Plates 
Pay Phones/Systems 
Peanuts and Peanut Butter 
Personal Grooming 
Pest Control 
Pet Foods 
Pharmaceuticals 
Photographic Equipment 
Pickles 
Playground Equipment 
Pork Products 
Q-Z listed on EurekaRanch.com
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A Little History.

We’ve been commissioned by some of the world’s leading 
companies to create the next new thing -  

 products, services, businesses, brands, systems, you name it.



15,000
Teams

Worked with over

Disruptive Ideas

26,000
to create over

$0

$5

$10

$15

$20

April 2011 April 2014 April 2017

and create top-line value of

Active Projects

$19B

35,000
People Trained



POWERED BY INNOVATION ENGINEERING®

a complete innovation 
business methodology

a comprehensive 
academic curriculum. 

Innovation Engineering is both 

+



THE AREAS WE HELP COMPANIES WITH INNOVATION

PIPELINE
Fill Your

PROCESS
Improve Your

PEOPLE
Train Your

Brainstorming & Inventing Software & Consulting Training & Coaching
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PIPELINE
Fill Your

Empty Product / Innovation Pipeline 
Need disruptive new strategy to stand out from competition 
Not making enough profit from existing offerings 
Need new offerings that customers will buy 
Need fresh, new solutions for a big, persistent problem

What Kind of Common Business Problems Does it Address?

Ou longest standing service 
working “front lines” with 

business teams to solve tough 
challenges



What We’ve 
Learned



There is a measurable and knowable 
factor that correlates to  

current brainstorming method 
effectiveness


(likely something you wouldn’t guess)



Global  Consumer  Confidence Index 
Correlates to Brainstorming Effectiveness

https://data.oecd.org/leadind/consumer-confidence-index-cci.htm



Global 

Consumer 

Confidence

INNOVATION ON INNOVATION METHODS 
11 Major UPGRADES When Confidence Dropped

Living  
Laboratory

When stress is high and things get bad, the old methods just 
won’t work anymore.
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Global 

Consumer 

Confidence

INNOVATION ON INNOVATION METHODS 
11 Major UPGRADES When Confidence Dropped

5.0
6.0

7.0

1.0 2.0

3.0
4.0 9.0

8.0

10.0

Living  
Laboratory

BIG IDEAS come from  
Smarter Idea Systems 1  

“It’s important to know customers, 
but they won’t get you to WOW.”

Stimulus and Diversity 
Stretch Our Thinking



Global 

Consumer 

Confidence

INNOVATION ON INNOVATION METHODS 
10 Major UPGRADES When Confidence Dropped
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          DATA Drives Decisions 
          on Big Ideas2  

Truth Teller

Write and Test for 
 Meaningful & Unique



Global 

Consumer 

Confidence

INNOVATION ON INNOVATION METHODS 
10 Major UPGRADES When Confidence Dropped

5.0
6.0

7.0

1.0 2.0

3.0
4.0 9.0

8.0

Living  
Laboratory

FAILURE NOT AN OPTION 
           Need to Turn from ART to Science  

= System Driven Innovation 3  10.0

08/09 
HUGE 
FEAR

Methods to Reduce Risk and Drive 
Out Fear & MORE EDUCATION
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Tactics

Framing

Tools
Important

http://EurekaRanch.com


Inspire

Collect

Build

Test



 

PSYCHOLOGY

Framing

SYSTEMS
CRITICAL

http://EurekaRanch.com


INDEPENDENT 
THINKING. 

3 THINGS FOR 2020

2 31

EXPONENTIAL 
DIVERSITY. 

PSYCHOLOGICAL 
SAFETY. 



INDEPENDENT 
THINKING. 

The Best Thinking is NOT photogenic

1



INDEPENDENT 
THINKING. 

The Best Thinking is NOT about FUN

1

“FUN IS 
fundamental.”

Does NOT correlate to quantity or quality of ideas.



INDEPENDENT 
THINKING. 

The Best Thinking incorporates 

BRAIN WRITING

1



INDEPENDENT 
THINKING. 

The Best Thinking is DIRECTED to what 
you want.

1

Begin with the end in mind.  - Tom Peters

Starts to create 
key next steps based 

on biggest “Death 
Threats”

Constant focus on 
Meaningful 
Uniqueness

Customer-
Focused

Stakeholder - 
Focused

Customized per 
Brainstorming Session 

New Business, Strategy, 
Problem Solving, etc.



Instantly Collect & Share5 Min FormType Idea

C O O L  I D E A !   A N D  
T O  B U I L D  O N  

T H A T …

Comment 
& Build:

OLD WAY



The Best Thinking dials up DIVERSITY

2

EXPONENTIAL 
DIVERSITY. 

oscillate

frequently



 

TEAM Inclusion & INDIVIDUAL Incubation

http://EurekaRanch.com


Break into small rooms forcing different 
people together

2

EXPONENTIAL 
DIVERSITY. 
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It’s easier to create 
Meaningfully Unique Ideas 

more reliably with Spark Decks.

2

EXPONENTIAL 
DIVERSITY. 



The Best Thinking is done in a safe space

3

PSYCHOLOGICAL 
SAFETY. 

How do you create 
that in a way that you 

can do virtually?



ANONYMITY

3

PSYCHOLOGICAL 
SAFETY. 

Measure for alignment & fear levels and 
adjust your approach



ANONYMITY

3

PSYCHOLOGICAL 
SAFETY. 

Ideas are shared without names



FAST ROUNDS OF EXTERNAL FEEDBACK

3

PSYCHOLOGICAL 
SAFETY. 

Research is not a guillotine for ideas



The Real 
Question:   
Are The Ideas  
Any Good?

C U S T O M E R  F E E D B A C K   
I N  A B O U T  A N  H O U RTest

Top Rated Ideas 
Rank Ordered 
“Slice And Dice” Results 
Read Customer 
Comments 

Get Results In As Little  
As An Hour!Research is an aid to our judgement
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Hour 1 Hour 2 Hour 3 Hour 4 Hour 5 Hour 6

IDEATION CYCLES REVIEW & IMPROVE

QUANTITATIVE 
SCREENING 
WITH YOUR 

STAKEHOLDER 
OR CUSTOMERS




 

TacticsTools
Important

http://EurekaRanch.com


A GREAT VIRTUAL SESSION WILL GIVE YOU:

1. A searchable digital library of ideas - instantly 
2. Dynamic & digital exercises to help prompt ideas 
3. Quantifiable feedback on ideas - from staff or customers 
4. A volume of ideas in a fraction of the time



WHAT YOU NEEDIdea Sharing, 
Stimulus, 
Research  
Platform

Any Video Virtual 
Collaboration Tool that 

allows you to break 
into small groups 

easily 

+
Any Size Team 

(2-100)

+

Producer, Emcee, 
Facilitators & 

Inventors



OTHER TACTICS

1.Producer to run technology

2.Trained facilitators per small group

3.Inventor “plants” to shake up thinking

4.Countdown clocks

5.Manage energy and reinforce progress

6.Schedule in chunks



questions


