The next
generation
of ideation
IS here

when it is more important
than ever to innovate.
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EUREKATRANCH

We are Inventors & Innovation Irainers
since 1986




A Little History.
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Innovation Engineering is both

a complete innovation
business methodology
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Systems & Skills
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Freedom within a Framework

DEFINE

» Concept
* Customer
* Problem
* Promise
* Proof

» Math Model
($ Sales & Costs)

* Death
Threats

(unknowns)

Project Management

DISCOVER
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Fail Fast,
Fail
Cheap®

To address
Death Threats
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Agile Real-Time
Forecasting
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Learning informs future strategy

DEVELOP

Develop 1 Develop 2 Develop 3

CORE & LEAP follow different development paths
CORE: Bias toward efficiency & execution

LEAP: Bias toward continued learning, trade-offs, and managing the whole
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Milestones &
PDSA Cycles

Extremely Fast 5'
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Milestones &
PDSA Cycles

Cross-Functional
Collaboration
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Milestones &
PDSA Cycles
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Create, Communicate,
Commercialize, System: Thinking

DELIVER

Skills

a comprehensive
academic curriculum.
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INNOVATION
ENGINEERING

1. FUNDAMENTALS

CREATE Fundamentals

1. Meaningful Uniqueness

2. Stimulus & Diversity
3. Exploring Stimulus

4. Create Session Fundamentals

2. CREATE Expert

13. Unrelated Stimulus

14. Patent Mining

15. Insight Mining

16. Market Mining

17. Advanced Create Methods

18. Future Mining

19. Wisdom Mining

20. Professional Grade Create Sessions

3. COMMUNICATE Expert

COMMUNCIATE Fundamentals 21. Optimizing the Whole

5. Strategy Activation
6. Concept Writing

7. Concept Improvement

8. Estimating Value

22. Concept Feedback Systems

23. Advanced Benefit, Proof, & Name
24. Oomph

25. Technology Translation

COMMERCIALIZE Fundamentals 26. Proactive Selllng Pitches

9. Plan, Do, Study, Act (PDSA)

Mindset & Steps
10. PDSA Best Practices
11. PDSA Prototypes

12. PDSA Rapid Research

27. Meaningful Marketing Messages
28. Real World Communications

&

4.C

29
30
31
32
33
34
35
36

2006 Pioneered A New Field of Academic Study & Leadership Science

OMMERCIALIZE Expert

. Advanced Rapid Research

. Reducing Forecast Variation

. Confront Reality - Cost & Price Estimating
. Business Models

. Proprietary Protection

. Organizing for Success

. Go, No-Go Innovation Decisions

. Business Opportunity Recommendation

5. SYSTEM Driven LEADERSHIP

. Appreciation for a System

. Knowledge about Variation
. Psychology

. Theory of Knowledge

. Strategic Alignment

. Departmental Alignment

. PDSA Rapid Research

. Rapid Research Analytics

. Collaboration

. Patent ROI

. Diffusion of Innovation Mindset
. Personal Leadership
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THE AREAS WE HELP COMPANIES WITH INNOVATION
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PIPELINE PEOPLE

&% 798

Brainstorming & Inventing Software & Consulting Training & Coaching
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Fill Your

Ou longest standing service

PIPELINE . jest standing set
ey , ' working “front lines” with
@ EUREM 3G business teams to solve tough

SR v A hall
@ @ INVENTING RIS

What Kind of Common Business Problems Does it Address?

[ ] Empty Product/ Innovation Pipeline

[ 1 Need disruptive new strategy to stand out from competition
[ 1 Not making enough profit from existing offerings

[ 1 Need new offerings that customers will buy

[ 1 Need fresh, new solutions for a big, persistent problem
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There iIs a measurable and knowable
factor that correlates to

current brainstorming method
effectiveness

(likely something you wouldn’t guess)

Y /A



Global Consumer Confidence Index

Correlates to Brainstorming Effectiveness
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OECD - Total
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https://data.oecd.org/leadind/consumer-confidence-index-cci.htm



EUARAEKAY INNOVATION ON INNOVATION METHODS
INVENTING 11 Major UPGRADES When Confidence Dropped

Living
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Global ' A u
Consumer - When stress is high and things get bad, the old methods just
Confidence @ *¢ won’t work anymore.
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EUARAEKAY INNOVATION ON INNOVATION METHODS
INVENTING 11 Major UPGRADES When Confidence Dropped
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EUARAEKAY INNOVATION ON INNOVATION METHODS
INVENTING 11 Major UPGRADES When Confidence Dropped

- 1 BIG IDEAS come from
Laboratory Smarter Idea Systems
Global L Crey
Consumer | 1.0 2. It's important to know customers,
Confidence , but they won’t get you to WOW.”
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Stimulus and Diversity
Stretch Our Thinking




EUARAEKAY INNOVATION ON INNOVATION METHODS
INVENTING 10 Major UPGRADES When Confidence Dropped

Living 1015
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Consumer 1.0 2.0 l‘ 5.0 — ‘ 10.0

Confidengs
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Founder of The EUREKA! Raneh Foreword by Sergio Zyman

usiness rain
. . » s v T Truth Teller
The Scientific Way s.m.' with LE!
rives DecCiSIons -
Fureka! Ranch Founder & CEQ
ters with Jeffrey Stamp, PE.D.

on Big Ideas Write and Test for
Meaningful & Unique



T EUﬂEKA' INNOVATION ON INNOVATION METHODS
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FAILURE NOT AN OPTION
Need to Turn from ART to Science
= System Driven Innovation

1 % (5]

INNOVATION = § -
ENGINEERING

Methods to Reduce Risk and Drive
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Out Fear & MORE EDUCATION
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Consumer Confidence

Correlates with Brainstorming Effectiveness

150
140

NEW NEWS

OnLine
Brainstorming
Beats In Person!

* 90% of ideas over
“GO” standard

* Over 60% of ideas

above“WOW?”
EuAEKA? EUREKA!
_— 100 BIG IDEAS
4.0 CAN HAPPEN
EVEN NOW!
1980 1984 1988 1992 1996 2000 2004 2008 2012 2016 2020
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STIMULUS




Framing
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Framing

CRITICAL

SYSTEMS

PSYCHOLOGY
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3 THINGS FOR 2020

INDEPENDENT EXPONENTIAL PSYCHOLOGICAL
THINKING. DIVERSITY. SAFETY.



The Best Thinking is NOT photogenic

INDEPENDENT
THINKING.
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The Best Thinking is NOT about FUN

“[Doug Hall is] an
eccentric entrepreneur
who just might have

what we've all been
looking for...the happy
secret /o success.”

“FUN IS

INDEPENDENT fundamental.”

THINKING.

:
:
:
:
:
e

Does NOT correlate to quantity or quality of ideas.



The Best Thinking incorporates
BRAIN WRITING

.
INDEPENDENT
THINKING.
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The Best Thinking is DIRECTED to what
yOU Want Customized per

Brainstorming Session

Session to capture ideas online

Enter your idea NeW BUSineSS, Strategy,
Innovation Name: suggestive of the benefit Pro b Ie m SO IVI n 9[ e tC.

Get out of our own way

News Headline: In a sentence - what makes your innovation MEANINGFULLY UNIQUE

A way to make decisions in 10 minutes

CUSTOMER: WHO specifically is the customer for this innovation

r people in emergencies that have to make decisions fast

ustomer PROBLEM: WHAT customer problem or wish does this innovation solve

| don't feel confident in decision

INDEPENDENT
THINKING.

Benefit PROMISE: Make a Specific or numeric promise to solve the customer problem

uct/Service PROOF: WHAT is the innovation & WHAT makes it Meaningfully Unique versus all others
Unit Price: Specifiy the price and the units.

$

for

Value: What makes this price a good value to the customer?
Passion: This Project is important because...

Death Threats: Major Challenges or risks associated with this innovation and something to DO

Begin with the end In mind. - Tom Peters



OLD WAY

SMinForm Ir

Enter your idea

CUSTOMER: WHO specifically is the customer for this innovation

P
Customer PROBLEM: WHAT customer problem or wish does this innovation

solve

v
Benefit PROMISE: Make a Specific or numeric promise to solve the customer

problem

Product/Service PROOF: WHAT is the innovation & WHAT makes it
Meaningfuly Unigue versus all others

Unit Price: Specifiy the price and the units.
$ v

for

ram, we
'J[y in {."'

s oNFxperiengas/N 1 0

environmental concerns in your yayd to help make it a safe hav

Nite: 1 vard/sia
Units: 1 yard/sign

Kelly Scott 6-30-2020 03:40 PM

™ 1 Comment

oo

v

Joanna Eckles: Love thes! Model after NWF backyard habdat program / sign or Polnator Friendly or other simélar programs. Homeowner
fills out a survey and pledge, recewes a sign and some kind of on-going education. | would work on this one.

~

o

v Free Form ldea

Customer: General public

Problem: Canceflation of Renaissance Festval, a 6-8 week long fall weekend festiva
Promese: TRC will offer hour-long travelling raptor programs (in costume) with a medieval focus (the role of raptors in medieval times -
falconry)

Proof: Providing a program that focuses on raptors in medieval bmes and making it acces sible to aifferent communites.

Options

Lon Arent 6-30-2020 03:36 PM

™ 1 Comment

Joanna Eckles: This could work for the right person / people {(who ke dressing up in medieval attire...

v Free Form ldea

Customer: TRC Fans! Educators, parents.

Problem: Customers are looking for unique, enjoyable, and educational content on a regular basis.
Promise: TRC Content Memberships provide tiered exclusive access 1o (#) videos, photos, and written posts per week, with certain tier
members able to gwve input on what types of content they want to see. Members also are the

opportunities (both in person and digital) and qualy for discounts o ect ticket tems.

Proof: TRC can produce amazing and unigue wadeos, so getting acc

which tier is best for them and thewr budgets, and automatic billing means that they don't have to worry about forgetting their monthiy
donaton.

first to hear about special program

1]

Price: 10
Units: a few escalating tiers - $10/month to get access to exclusive videos and posts, plus a few other tiers that involve being able to
influence what content is posted as well as special access 1o private avents

Options ~

3s to a membership is the only way to see it all. Customers can decide

Kelsay Griffin 6-30-2020 03:36 PM

Micaela Brevig: Videos could be short and sweet, little training sessions or enrichment (it's mést bathing season.......). Could include more
of the stuff we tend to shy away from on social media by putting just a little bit of time into a thoughtful voiceover or quick write up.

~

i

Comment

CoOL IDEAI

TO BUILD ON
THAT...



The Best Thinking dials up DIVERSITY

| oscillate
eeeeeeeeee
EXPONENTIAL c
DIVERSITY.
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TEAM Inclusion & INDIVIDUAL Incubation

INDIVIDUALS PARTNER TEAM helps Individual
Explore helps Drive Out Authors

Stimulus Leverage Fear IDEA
Diversity
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Break into small rooms forcing different
people together

() ;l ﬁ

EXPONENTIAL
DIVERSITY.




lt's easier to create
Meaningfully Unique Ideas
more reliably with Spark Decks.

B sod ¢ *One of the great thinkers on the future is Ray
"The U.S. estimai marke Ki author of The of Spiritual Machines,
T / hi How can we support the How can we make results of ,':dn-;:n'sw.mn N::,?.. He was heard at a As society changes, what
in 2015 development of results- healthy choices “visible” to re- h indicating that in about 10 the new services will our
was $955 million based community enforce ongoing commitment average life span of h will start i ing customers need to lead a
and $1.02 m in 20’6-’" accountability? and engagement? one year for every year that passes (given advances their healthiest life?
compared million in medicine, IT, etc.).
2011. I expect this market's b e s bk o How can we make proven
value to reach s’-t;’:’oﬂ non-traditional or difficult to
. by 2022 -- or a ?—l ! ' access health services
4, - average yearly gmw!h:ato ak available to loyal customers
\ \ from 2016 to 2022. L in-store?

MRS TOR MAs et s earch COMVLs Dasonat-0

Qoohing- Naustry-tops- 10400 oNd-Qrosing B PRE INTERVENTION

U
i What if we could show
a customers the gains they
. 00T aIPDNTION make towards their healthy
NG goals (real time) with every

healthy meal choice?

National Association of

Productivity & Organizing 2

How can we offer
"accountability” as a service
for those committed to
making healthy choices?

rk Decf(

\ Services
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NUSIC THERASY
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5 Social learning
e approaches [ - What do health curious customers spend their
— - What if we could “show” diet E have a (@ time on that we could offer as a service?
[W BES 2 . -
- followers or health enthusiasts every H =
element of the food they consume? : s
° ROI ratic over e THE
» \
E web-based _._‘ & SINCETRE |
s3s32s88 training. i X £775 MILLION ‘ $8 : ,
ottol B e L ETo . Saterm -— p - -
v P s T LGN == f
iza vkox et pies 1S dawnng Derds PRLLU AN N0 COMY b k- o s/ S7om S - : WEARERETAY
T ene—— Do you need your learners to oy st - £ Thoes cres Shat wil change your life, Owr mission is to
actually learn’ ALIIOO-R M Wtecle-2 ¥ider-Sne iz wrn TR, corn/hen . — © change 100 milic [ived by motivating peodle 1o get

g el comfont zones.and Mam about,
npeciance, and embrace the Spartan lifestyle,

e\ wwa sparEn comsen

What if we could inspire
and educate customers - How could we gamify

in 2 min bites at a time? learning so meeting
" Q 0 “challenges” allows
How might we leverage customers to ‘level up’
+* * ¥ +

app engagement tracking and gain access to

How can we leverage virtual services to
improve different customer segments’
ability to make consistent healthy

g sdea org/hott-abuioe-tuc ket -chakenge el B

How can we offer experiences that will bond a » 2
How can we turn “challenges” or clubs into

DIVERSITY.

choices? bty w-r-doa- w5 oo by customer segment to oty cwany P exclusive benefits? customers to the community as well as to us for 2
. - improve their experience el Beeei i arcnavliiutan years or generations? a value added service for loyal customers?
in store? D iweaw. cfokeam com/

Step 1 How can we help customers access the “Studies have shown that one of the most important predictors of a peoples' health A local Winnipeg radio station (QX104) has a
PR tools they need to make healthy choices? is the quality of their social relationships...A community is built on service, on ‘group’ called the QX Nation. It is made up of
participation, and on interactiong." "v*"esim e sl meds nadetim s & ey s loyal listeners (self selected), who are willing to
How can we connect customers to our engage in activities that support the station
e i (e.g., sharing their likes/dislikes to influence
PGy B NOAIADN 2 s playlists, etc.) in return for chances to win
Gl prizes, etc. bt livemw. 104, com!.

What if we could engage loyal
shoppers to help us get

Poats

’ Happy Vaiey Lacres Gedget schange [ - Ko .

Veon 4 )

Khchen godpst shasing g Semwping bebwoon riends. Tome 6 be o a - smarter about the products
NQItIMtes win The Sar GarTy GEGENang on Gadget ana time St o2 Stme » & Lamation [P )
reaured What if we provided a way for our and services they need to How can we make getting feedback feel
S S o . » e health enthusiasts/diet followers to empower their health journey like they get an exclusive benefit that
i Ak pr? ' come along side of the health over time?

others don't receive?

curious to reduce lapses?

32
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The Best Thinking Is done In a safe space

HOw do you create
that in a way that you
PSY%T;E?? CAL can do virtually?



PSYCHOLOGICAL
SAFETY.

ANONYMITY

Measure for alignment & fear levels and
adjust your approach

Readiness to Create

Agreement with NEED to accelerate Innovations
URGENCY for company to take action

Company success with innovation

Company's Attitude Toward taking action - courage
Thinking Style (minus = Left Brain)

Creativity and innovation rewarded

Optimism towards taking action

Readiness to Execute

Sufficient resources to get the job done

People I work with cooperate to get the job done
High level of respect for senior leaders

Talents are used well

Overall quality of work done

Place to Work

Concern
(-15 or less)

-54%
-49%
-21%
-35%
-29%

-31%
-22%

-15%
-26%

Difference vs. World Class

Caution
(-14 to -6)

-13%

Good
(-5 or over)

4%
-1%

11%



PSYCHOLOGICAL
SAFETY.

ANONYMITY

ldeas are shared without names

Reference # 23

v Food Insecure Simulation

Options ~
Name: Food Insecure Simulation

Problem: People are generally giving and helpful, but lack the deep understanding of experiencing what it is to be food in-secure to
push them from want to help to being actively involved.

Promise: In just 2 hours, you will experience the challenges and tough choices a food in-secure student might face in a month.

Proof: Using real life stories, the volunteers running the simulation will help you role play a month in just 2 hours. When done, you
will have the opportunity to talk to the actual students whose lives you just lived. The empathy and understanding developed
will reduce stigma and stir that inner giver in you to be an active part of the solution going forward.

This works best in person, but in the pandemic world, this can be created as an online "choose your own adventure" story.
Post activity, you can meet others and share experiences virtually.

For more information of a similar program, reach out to the United Way Winnipeg and ask about the poverty simulation.

(0)

98 0 Comments



FAST ROUNDS OF EXTERNAL FEEDBACK

Research is not a guillotine for ideas

oy~ AR

PSYCHOLOGICAL
SAFETY.
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TheReal
Question:

Are Theldeas
AnyGood?

New & Different

GetResultsIn AslLittde
AsAnHour!

Research is an aid to our judgement



UNIQUE
IDEAS

UNIQUE
IDEAS

Hour 1 Hour 2

QUANTITATIVE
SCREENING
WITH YOUR

STAKEHOLDER

OR CUSTOMERS

create the pitch

Customized per
Hackathon

.i li i ii
i
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A GREAT VIRTUAL SESSION WILL GIVE YOU.

1. A searchable digital library of ideas - Instantly
2. Dynamic & digital exercises to help prompt ideas
J. Quantifiable feedback on ideas - from staff or customers

4. A volume of 1deas In a fraction of the time




Idea Sharing. WHAT YOU NEED Producer. Emcee,
Stimulus, Any Video Virtual Facilitators &

Research | Collahoration Tool that 4 ~ !nventors

Platform allows you to break Any Size Team

Jump Start Into small groups (2-100)
i easily

ACME RGO oo et o

Jump Start Your Brain is your home for training and tools to help you think
Smarter, Faster, and More Innovativaly
Just get started by exploring our common categories, searching for a topic, or

jump in and get started with a project of your own

Explore Jump Start Your Brain




OTHER TACTICS

1.Producer to run technology

2.Irained facilitators per small group
3.lInventor “plants” to shake up thinking
4.Countdown clocks

5.Manage energy and reinforce progress
6.Schedule in chunks
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