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REKAYRANCH®

MISSION: To change the world though
systems that enable everyone to think
smarter, faster & more innovatively.
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EUREKAY

INVENTING

$19 Billion in WOW! Ideas
Patentable Breakthroughs
Smarter Work Systems
Margin Innovations
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Innovation Culture Success

100+ CLASSES for LMS Systems
100+ Industrial Strength TOOLS
Culture ACTIVATION Systems
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BRAIN A BREU)

Contract R&D
Acceleration

Your Ideas turned Into Reality
6X Faster with 80% Less Risk

Double Gold WHISKeY
Of the People
For the People

' By the People







What this presentation IS NOT about

Start-ups & Incubators Venture Capital Gambling

Fun Fact: A Vegas Slot machine has greater odds of success than an

Innovation in today’s large company.
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The De-Risking Baker's Dozen

for Established Companies

the most dangerous
choice you can make
early on in innovation

the most short-sighted
thing you can do

the worst way to the most over-looked
benchmark innovation energy source

the biggest oversight of
Innovation processes
and systems

the best way to get
accurate math

the greatest sin of all innovation



'M.'M,M
M‘M’QM"
P
‘ ',.‘db.‘bd"""”’“

P ad

Jeas leads 1o a high waraber of broak-
erough— " wicked good"™ Hall's pat-
Lance—ideas, Maost clients walk sway
wrh 1€ to 440 qualiny ieas, many of
which they will pursue further. (S
«Seantonming Technobogy,”™ fein)
That's a lot of ideay (o just under
Mn&y-dnw\.l‘uv&mﬂd‘&l .
iz Simple: Ho sats that the mventng ' - \
sensicns mint be fon He Ikers the typ- h
wi) cosparate ok -yourself-ie-a-con- : '/”‘ 00 oyl o
feronce-rooe aind create-new s - et 2 " by . o fu‘

KM Consulting for Sale Pageés

Herl S sioe 16 & mental skeet sboot. Someoas
o Ehe i
- m;; - o5 sdea and someone elue shoats it
Also Inside ' e
- ™ i selécentorship endemic To this ‘i‘"‘"‘ $ow s, vanch jonmed by 4
i P and w's not surprising 1hor Nl e xS e e
ands ~ mhh‘.&‘k“mﬂ““‘ -~1;.~. ,-g.;::“l-lhxh“n"‘ ata
- THE FEOCERACS oala vy mames.
= m._m‘wmmad sou] Boaiag ore Wi iamsheies s
“mahmmﬂmlmmw Dty I @O pacTcun ”.-‘: ‘:’“”‘t
mmmm'm w. of statog \uh.'g\-lr m by u\;m i;‘f‘:’":‘
t m‘mm'“" :o.‘m W PRy 200 ot foarrinadly tramn ‘J‘.
deo) o beai mh‘ ‘.1' vong mehe vaned bay '\”‘\'-:r:}s‘
n lﬁ'*’ ** experseaces they bray to the fray
IweTsie : ) mm._ Lo ¥ ATE Creanve oy pos sk bl duny
hmm.ﬂmdm B aimatoni g « umw»—g.-u,j".:

MII I mﬁum g sl oxccovonally higheang o Sy

\” ¥ astler conpacate Char e
s
brems pamperng. s wonid rather B platewog third

b‘ rter budpens thoas sinng on 4 oar
o thew habiy wrmidiod. Mull has

“m. e of 2 compde doeon Traeod Besan
weites 500 10 10 ok with Sam

- ‘QOSt'COr]SCiO[jﬁ.[I o ' ‘ \ (o "'\ammo‘ssamn. CRUN
o f 3 BONE | gloedebmpe | CTATEST
{1 ) S5 POy 'y X ' SOt i <hiemt betorchand—
I o : (s ” — of - Sy ! — I-.ﬂMun-h\"nnn.a.:
i - . i breadsticks. Nannetee (*Nan" Seemresar
e W . ey = P

TSR

Radicat—

hitpiianterprise.civ.con

i

mmmmm-w_’an at
hi!'[.ﬂnmqohmumm

MIAMI
UNIVERSITY

OXFORD, OH -+« EST. 1809




L

Cod) L~
R — -

EUREKA'RANCH"

36 COMPANIES IN 52 WEEKS!
MY FIRSTYEAR

starr@ln e 0 A
(ﬁ/) E ---------------
nnnnn Reckltt M
725 Benckiser Good fu
)v Schlumherger % <
KKKKKKKKK ¥ COFoods @ 36 PROJECTS X AVG 30 IDEAS =

1,080 BIG IDEAS



*“If theres o fire, I want
firernen to know where
ey child’s room iS4

Rl Locater & Soomde Ixtechr

'TEE-N KR
Saeeeeeeee e

GET REWARDS
FOR YOUR ROUTINE

tropical




 J
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INNOVATION COACH
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Adult Body Cleansers
Adult Candy

Adult Education Services
Adult Skin Care
Advertising

Air Filters
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boats and Boat Retailing
Bottled Coffee & Teas
Boxed Chocolates
Branding

Burial Caskets

Business Communications

Business Insurance
Business Research Services
Butters and Spreads
Canister Snacks

Candies & Confectionary
Car Care Products
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Life Insurance
Locks/Security Systems
Long Distance Phone
lce Cream and Deserts

Services
Lunch Meats
Management
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Online Security Systems
Paper & Pulp Processing
Paper Cups, Plates
Pay Phones/Systems
Peanuts and Peanut Butter
Personal Grooming
Pest Control
Pet Foods
Pharmaceuticals
Photographic Equipment
Pickles
Playground Equipment
Pork Products
Q-Z listed on EurekaRanch.com



EVAEKA! B &y Jump - Start
INVENTING ENGINEERING' Your BT&iIT"

25,000  $19B. 35,00

Innovations deve\oped innovations in development

0

& tested using our systems
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EUAEKAY INNOVATION ON INNOVATION METHODS
INVENTING 10 Major UPGRADES When Confidence Dropped

Living 101
Laboratory

1 BIG IDEAS come from
Smarter ldea Systems

100.5

Global [EUREKA! EUREKA! h lar
Consumer | 1.0 2.0 o It's Important to know customers,
Confidence | / n but they won’t get you to WOW.”
2 FUREKAY
98.0 4-0

Stimulus and Diversity

Stretch Our Thinking
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ETAEKAY INNOVATION ON INNOVATION METHODS
- INVENTING 10 Major UPGRADES When Confidence Dropped

Living 1015
Laboratory .
/
100.5
Global [FUREKAY  EUAEKA! EvAEKA? EUAEKA!
Consumer 1.0 2.0 l‘ 50 ByE ‘ 10.0

Confidencs

ume star fiuianingful
vour susiness vesio. B [\ flarkating
TR Truth Teller

........

Write and Test for
Meaningful & Unique



EUAREKAY INNOVATION ON INNOVATION METHODS
INVENTING 10 Major UPGRADES When Confidence Dropped

FAILURE NOT AN OPTION
Need to Turn from ART to Science
= System Driven Innovation

- B

INNOVATION
ENGINEERING

Methods to Reduce Risk
and Drive Out Fear

Living
Labo
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EUAEKAY INNOVATION ON INNOVATION METHODS
INVENTING 10 Major UPGRADES When Confidence Dropped

INNOVATION IS TOO IMPORTANT
TO BE LEFT TO 1 DEPARTMENT
Laboratory h Need to Democratize
Innovative Thinking across org.
= Scalable Systems

100.5

Global EUREKAY EUS
Consumer
Confidence

CURRICULUM, TOOLS &
ACTIVATIONS
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The De-Risking Baker's Dozen

for Established Companies

the most dangerous
choice you can make
early on in innovation

the most short-sighted
thing you can do

the worst way to the most over-looked
benchmark innovation energy source

the biggest oversight of
Innovation processes
and systems

the best way to get
accurate math

the greatest sin of all innovation
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The De-Risking Baker's Dozen

for Established Companies

the most dangerous
choice you can make
early on in innovation

the most short-sighted
thing you can do

the worst way to the most over-looked
benchmark innovation energy source

the biggest oversight of
Innovation processes
and systems

the best way to get
accurate math

the greatest sin of all innovation



the most dangerous

choice you can make
early on in innovation
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EUREKAY

INVENTING

$19 Billion in WOW! Ideas
Patentable Breakthroughs
Smarter Work Systems

Margin Innovations

MISSION: To change the world though
systems that enable everyone to think

REKAYRANCH® smarter, faster & more innovatively.

Jump = Start
Your '~ Brain’

Innovation Culture Success

100+ CLASSES for LMS Systems
100+ Industrial Strength TOOLS
Culture ACTIVATION Systems
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IMPOSSIBLE
BIG PLAYERS OWN IT
NO EXPERIENCE
NO FUNDING

“Put your Money where

your MOUTH IS”
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CINCINNATY

I
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BRAIN®*BREW

b "
SCIENTIFIC SPIRITS ” ”

yession Aged in
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100« Year Amefnican Oak

Boubon

Some call us the crazy ones

“
Cider Barrel WA

Bourbon |
Small Batch
* AMERICAN #
WHISKEY
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What iIf we returned
to before prohibition?

What if everyone
had their own
CUSTOM WHISKEY!

IDEA




Fielded Consumer Research

ON CUSTOM WHISKEY f
Meaningful Uniqueness
BRAIN W BREW
5.0 7.0 8 9
IS GOOD IS GREAT

After Use
A NEW RECORD




THINK: Smarter
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BRAIN A BREU) BRAIN R BREU

* CUSTOM WHISKeY ¢
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Confidential




%—\%‘?} Shameless Plug:
\ _ Custom Bourbon Events

Saturday’s at 4pm

pan K BREy -

BrainBrewWhiskey.com
* CUSTOM WHISKeY ¢

Confidential




The De-Risking Baker's Dozen

for Established Companies

the most dangerous
choice you can make
early on in innovation

the most short-sighted
thing you can do

the worst way to the most over-looked
benchmark innovation energy source

the biggest oversight of
Innovation processes
and systems

the best way to get
accurate math

the greatest sin of all innovation






Another quick
way to identify if
you have a BIG

Meaningfully
Unique ldea:

H N6

INNOVATION
ENGINEERING’



MEANINGFULLY

UNIQUE “Re-Label” as
IDEAS HAVE DEATH THREATS

BY DEFINITION / And Problem Solve
UNCERTAINTIES Compromise Idea
& RISKS

To Avoid Any Risk

Kill the IDEA

To Avoid Any Risk



RESPECT THE EMOTIONAL NATURE OF FEAR

"RE-LABEL" RISKS & UNCERTAINTIES WITH
FQUALLY EMOTIONALLY CHARGED WORDING

Fear —— Death Threat
“No”’ —— Death Threat

can'tMakeit ——> Death Threat

Death Threat
Can’t Sell It —> Death Threat

Can’t Afford It —



The De-Risking Baker's Dozen

for Established Companies

the most dangerous
choice you can make
early on in innovation

the most short-sighted
thing you can do

the worst way to the most over-looked
benchmark innovation energy source

the biggest oversight of
Innovation processes
and systems

the best way to get
accurate math

the greatest sin of all innovation






YOU CANNOT 'OPT OUT’ OF INNOVATION

NETFLIX VS. BLOCKBUSTER (2004-2010)

BBBBBBBB

2004 ) 2005 ) 2006 2007 { 2008 ) 2000 ) 2019
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INNOVATION IS ONLY GOING
FASTER & FASTER.

0% , . . — . . , - . ,
1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010
—Telephone - Electncity —Cars —Radio —Fridge
e TV —AIr Travel —eColor TV —Credit Card —MiCrowave
Video Games PC Cell Phone Internet —Digital Camera

—MP3 Player e HDTV —Social Media - Smartphone T ablet




Major Innovations/Culture Change faces a “Saddle”

Households
in USA (%)

100%

90%
80%
70%
607%
S0%
40%
30%

\\\\
clothes washer

20°%
10°%

1900 1915 1930 1945 1960 1975 1990 2005




Tokeoft Commercialization Slowdown
2
9
:
O
=" The classic Bass curve
Innovators Early Adqptc_ers
“Crazy People” Early Majority
e Sane People’ ae——
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early on in innovation
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Multiple Research Studies Find

/A

VALUE of Projects
When Enter
DEVELOPMENT

VALUE of Projects
When Exit

DEVELOPMENT
SYSTEM

DEVELOPMENT

Classic Gate System - Ideas
Lose Over Half of their Value
- due to Compromises




VALUE of Projects
When Enter
DEVELOPMENT

VALUE of Projects

DEVELOPMENT
SYSTEM

When Exit
DEVELOPMENT

Instead

of losing
1ol +28%
INNOVATION Gain 28%
ENGINEERING’ $ Net
System
Upgraded +78%

"Gate” System




Bl % &) We Get Smarter as Fast & Cheap as Possible m_ﬁ

INNOVATION BUREXATRANCH®
INNOVATION. all the way to market
Learning informs future strategy
L e / DEFINE DISCOVER DEVELOP DELIVER
== D » Concept
= S
Mu = =
Meaningfully Unique

IDEAS

business
models

2.
oS

- positioning
systems T\ NG

brands

\

\ services

offerings

business /

______

__________

________

Very Important Opportunity/System

Q 1

% J N o

5 platform

= SA

§ i ( | products Milestones & Milestones & Milestones &

PDSA Cycles PDSA Cycles PDSA Cycles

_______

Critical Continuously Impr oved _ Agile Real-Time ‘ / Extremely Fast 5’ Cross-Functional “ Commercia(IizzrgatSeQSC-f:rrnnstn'lyr?iirﬁgg
SYStemS & Skills Project Management Forecasting Market Research W& Collaboration ’ Skills
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The De-Risking Baker's Dozen ™

for Established Companies

the most short-sighted

thing you can do

Half Way There!
IR

the best way to get
accurate math

the greatest sin of all innovation






INNOVATION ASSESSMENT RESULTS

Innovation Agreement
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Communicated with absolute Clarity

Alighment System Based on the
Military’s REPLACEMENT for

st problem in “Command and Control”

' bigge
_What is the bid -h day?

k staring at you €4

Commander’s Intent: A clear and

concise expression of the purpose of the
operation and the desired end state that

supports mission command, provides

C n ]
| Manaaement Won't Maxe or ivie ' .
' Manaaement Won't Make or VIats = .
ream Mot ed New Product and supporting commanders act to

loyees unmotivated

Emp achleve the commander’s desired result

without further order, even when the

operation does not unfold as planned.

In the absence of further orders you would know what to do...
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. n 8 Blue Card-
'NNOVA“ON Purpose: To maximize alignment between leadership’s strategy
E NG' N E E R IN G and how employees invest available time & energy.

1. Very Important Opportunity OR Very Important System
fnnovatians fov clrrent or pew cusformers Innovations for bow we wark
2. Looking for LEAP Innovations OR CORE Innovations
Potential fov High Impact & Risk Low dmpact & Risk
3. Long Term Blue Card “ypears” OR Shaort Term Blue Card “maonths®
4. This is for the Total Company OR for Specific Division/Department

VIO/VIS Name: e this VERY Important Blue Card a name that Is suggestive of the mission

*Narrative (motivates employees)

Narrative: 7ell the story of WHY it is VERY IMPORTANT that we focus energy on this Blue Card
The Narrative should be so clear that if employees get no further direction they will be motivated 1o
work on this Blue Card and will know exactly what the Leaderships strategic and tactical intent is

*Strategic Mission (real & clear vision

*Strategic Exclusions (what not doing

*Tactical Constraints (reality check)

Exploration Areas (where to start)
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the most dangerous
choice you can make
early on in innovation

the most short-sighted
thing you can do

the worst way to the most over-looked
benchmark innovation energy source

the biggest oversight of
Innovation processes
and systems

the best way to get
accurate math

the greatest sin of all innovation






World Economic Forum, Future of Jobs

T

Skills needed:

By 2022, no less
than 54% of all
employees will

require significant
re- and upskKilling.

Analytical Thinking

Learning Strategies




#1 Strategy for Addressing the Skill Gap

T

permanent staff,
Skills are transferrable, business knowledge (product/customer/

external contractors,
temporary staff &
market) is as well but has a much bigger learning curve.

freelancers.”




YOU CAN CHANGE YOUR OWN WORLD...
EVEN IF IT SEEMS IMPOSSIBLE.

YOU CAN'T GET WATER TO PEOPLE
IN AN EMERGENCY FAST ENOUGH.

Invented a water distribution
system that can be set up in
3 minutes and provide water
for 650 people after a
disaster. And that means,

FIONA BEDDINGTON | survival.

DESIGN ENGINEER




YOU CAN CHANGE YOUR OWN WORLD...

EVEN IF IT SEEMS IMPOSSIBLE.

YOU CAN'TINNOVATE IN A COMMODITY BUSINESS

LIKE BOLTS.

Direct Tension Indicating Fasteners

SmartBolts is & Registered Trademark of Stress Indicators Inc. US and International Patents pending.
ABOUT US DTISMARTBOLTS® BLOG CONTACT US
Jm QW [ N\

Fastener installation and inspection has never been Company News

more safe, accurate, and fast — with visual Direct SII Adds CNC Turning Center to

Tension Indicating SmartBolts® Manufacturing Capability
Representatives from NIST's

- 4 With SmartBolts® you'll know FOR CERTAIN whether critical joints are tight at installation Manufacturing Extension
and whether they remain tight throughout the service life of the fastener. Partnership Visit SII

T THE MArrsoIits AQvantage The ‘Friction Flaw’ with

REDUCES
MAINTENANCE
TIME BY 80%




YOU CAN CHANGE YOUR OWN WORLD...
EVEN IF IT SEEMS IMPOSSIBLE.

YOU CAN'TFIND GOOD EMPLOYEES

ATATIME WHEN YOU NEED THEM MOST.

Re-inventead
recruiting through
local happy hours to
get millennials to
engage with them.

EVP OF CULTURE & INNOVATION
»PALLISER FURNITURE -



YOU CAN CHANGE YOUR OWN WORLD...

EVEN IF IT SEEMS IMPOSSIBLE.

INTERNAL STAFF GROUPS CAN'T INNOVATE.
ESPECIALLY NOT PROCUREMENT.

CINTAS MAT FEATURES THE

HIGHEST TRACTION RATING

EVER RECORDED BY THE

NATIONAL FLOOR SAFETY JEEciE—===——=
INSTITUTE | |

/' X DA THRIASS o o

‘ 'Nnrm ol N . :.,. - ;.., :
~ —_—

L e —




YOU CAN CHANGE YOUR OWN WORLD...
EVEN IF IT SEEMS IMPOSSIBLE.

YOU CAN'TINNOVATE IN A GOVERNMENT RFP RESPONSE.
AND ESPECIALLY NOT IN HEALTHCARE.

V—% 2 Find My Login

Search TRICARE.. m
TY" R I & A48 B

Plans & Find a What's
Eligibility Doctor Covered

About Us Home > About Us

Print | Need Larger Text?

About Us

TRICARE is the health care program for uniformed service members, retirees, and their families

around the world.
. . S Q Find a Doctc
TRICARE provides comprehensive coverage to all beneficiaries, including:
* Health plans ~ Find a Phon




THOUSANDS MORE...
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PriscillaPetty.com



http://PriscillaPetty.com




Stimulus 1 +1 =
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STIMULUS RESPONSE IS SIMILARTO
HOW THE BRAIN WORKS

e \\We all have about 200 Million Neurons

e Stress Kills Brain Cells
e Difference in brain power is the NUMBER of Synapses & CONNECTIONS




LATERALTHINKING
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RELATIVITY

THE NEW
AMERICAN WHISKEY
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Meaningfully Unique = Patent

Meaningful Unique
(Useful) (New to the World & Non Obvious)

Not a
Logical

Not been | Not Been
Patented

Solves a Benefit
PROBLEM § PROMISE

4 niyty e ke B
R o ErEdssoonnsr of £hee Wani . Kerdhs sy Komni - :
* v Kwoliond ot wigty=Taurth S.’

. 5
Bt Covter.
Aot (. (4
- J . F i

N
p*
S R e LT Y

LEAP

To someone
skilled in area




Profits come from being
Meaningfully Unique

Competitive -

Patent

Meaningfully




Fair M

arket Technology Valuat!ion

Ewing Marion
KAUFFMAN

Foundation

National Institute of
Standards and Technology

U.S. Department of Commerce







Managers are
functionally illiterate
with regard to patents

So, we ran a test with a small sample...

20 True/False Questions
*50% Chance of being correct by guessing

*60% correct in our test

US006924403B2

az» United States Patent (10) Patent No.: US 6,924,403 B2
45) Date of Patent: ’ -t

Barnes ct al.

(54) SYNTHESIS OF HEXAFLUOROPROPYLENE (56)

(75) Inventors: John James Barnes, Hockessir ~
(US); Kenneth Paul Kelch,
Washington, WV (US); Thoma:
Sandbrook, Mincral Wells, WV
David John Van Bramer, Belp
(Us)

(73) Assignee: E. I du Pont de Nemours anc
Company, Wilmington, DE (U!

(*) Notice:  Subject to any disclaimer, the ter
patent is extended or adjusted
U.S.C. 154(b) by 101 days.

(21) Appl. No.: 10/431,407

(22) Filed: May 7, 2003

(65) Prior Publication Data
US 2004/0002621 Al Jan. 1, 2004

Related U.S. Application Data
(60) Provisional application No. 60/391,915, filed o
2002.

1) It CL o CO7C 17/25; COTC
CO7C 17/26; COTC 17/35; CO

(52) US.Cl oo 570/172; 570/171;
(58) Field 0f Search ...............oococorrorrs 570/
570/175;

TTC DATTNTT T

. US005399940A
United States Patent (9 [111 Patent Number: 5,399,940
Hanna et al. (451 Date of Patent: Mar, 21, 1995
[54] LIGHTING INDICATING DEVICE HAVING  [56] References Cited

,,,,,,,,,,,,, funhifoutsdntgudiopmioh MENTS

...................... 315/169.3
g.. - 3157307
al. i 315/307

A 0T A AL AR
US007239303B2 ng controller (Made

1e year before appli-

. ical
a2 United States Patent (10) Patent No.:  US 7,239,303 B2 hingleton
Liao et al. 45) Date of Patent: Jul. 3, 2007 trolling the state and

r-actuatable intensity

R (56)

USOOSO46273B2
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PROBLEM - The World Has Changed

Business are losing And the legal rules have
competitive advantage by changed, and it is a race
moving slowly to the Patent Office







The De-Risking Baker's Dozen

for Established Companies

the most dangerous
choice you can make
early on in innovation

the most short-sighted
thing you can do

the worst way to the most over-looked
benchmark innovation energy source

the biggest oversight of
Innovation processes
and systems

the best way to get
accurate math

the greatest sin of all innovation
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HOW LONG DOES IT TAKE TO... How much faster

is Brain Brew?

Concept & Taste Test 96.7%
Completely new liquid 98.1%
Liquid Revision 98.1%
New Label \? I | 99.8%

5 raditiona
Label Revision SEP . 87.5%

BRAIN A BRE U Whiskey
New Custom bottle * CUSTOM WHISKeY o 50.0%

Company
New Bottle 83.3%
New Heatshrink 98.9%
New Shipping Case 75.0%
New Supplier Approval . 98.9%
New Division I 100.0%
New case artwork I 100.0%

0 750 1500 2250




Sure you can go fast.
You’re a start-up.
Big Co’s can’t do that.

Fortune 50 Company
Innovation 911 Call:
['ve been put on the board
agenda for tomorrow to

deliver a recommendation,
and | have NO DATA.
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the most dangerous
choice you can make
early on in innovation
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thing you can do

the worst way to the most over-looked
benchmark innovation energy source

the biggest oversight of
Innovation processes
and systems

the best way to get
accurate math

the greatest sin of all innovation






Problem:

"Doing sales forecasting”
when there is a lot of

uncertainty




Solution:

Fermi Estimating Enrico Fermi

* Nobel Prize Winner for Physics

e \Worked on the Manhattan
Project

e Known for his ability to make
good approximate calculations
with little or no actual data




To enable EVERYONE to do math we teach...
Fermi Estimating

Creating estimates with limited information

Step 1: Deconstruct into a Few Key Factors

Step 2: Estimate Factors to an Order of Magnitude

Cost of sdar heater M2 5,000
Cost of dectric heater e 2,000

Step 3: Do Simple Math

Oepewr ~ 205x15= RMB BH5
Sotu(tesdowt(55 YeAsito g&tbad«exfmcost

A then heating) costs ypw rothing!




SPOILER ALERT:

It's a THINKING EXERCISE.

ALL forecasts are wrong.
Some are useful.

Make your estimation useful by...
1. Documenting confidence
Pure guess or solid tact?
2. Explaining logic
How did you get to that number?
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94% of failures are due to the SYSTEM
6% are due to the WORKER




Example: Organlzatlon Structures
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SR
) TRIBAL
SUPPORI GOVERNANCE

A PowerPoint diagram meant to portray the complexity of American strategy in Afghanistan certainly succeeded in that aim.

“In battle, refusal or hesitation to follow orders can spell disaster. But at the
same time, the rigid hierarchy and absolute power of officers slows down
execution and stifles rapid adaptation by the soldiers closest to the fight.”

— Stanley McChrystal,
Four-Star Army General, Former Commander, U.S. Forces Afghanistan (USFOR-A)




® 0 O ® ® CENTRALIZED Innovation Team
@ @ o
® o %4
® o ° ®
® @
® ®
o o Innovatlon is TOO IMPORTANT TO BE ® o

LEFT TO 1 TEAM
v

Low odds of “migration”






Example: Work Prioritization Systems

START HERE

Death
Threat

Small Small Small
Problem Problem Problem

We don't want to waste Only to
6 Months HERE DIE Here




Fail FAST Fail CHEA

PLAN Our specific success standard or metric
for this Death Threat / MilestQgs

DO: To achieve thi

D

ACT Based on what we have learned we will
do the following...




WHEN WE LAUNCHED BRAIN BREW...

CINCINNATI BRAINGEREW
" DISTILLING

S Brown - Foreman’s Woodford Reserve
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SUNTORY W/

$16 Billion acquisition

E"uu'mm ‘ u‘ Mill

Bowurbon

750,000 sqg ft.

$1.9 Million Facility
within $35k Million

expansion

Meritage

$3,500
per bottle!

Center

NASHVILLE |
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GET HER COMPANY TO CHANGE IT'S BUSINESS MODEL,
ATTRACTA NEW CUSTOM ER SET & CREATE SOM ETHING

PROPRIETARY
We can't /g
make it
?6 oof proof. é

|Ilenn|al
won t like

i/,

LAURIE ALLISON-JONES
RETAILMARKETING




GET HER COMPANY TO CHANGE IT'S BUSINESS MODEL,
ATTRACT A NEW CUSTOMER SET & CREATE SOMETHING
PROPRIETARY

LAURIE ALLISON-JONES
RETAIL MARKETING

L — T

New Technology
Frozen to Plate
10 Minutes
Patent Pending

New Technology
Reverse Sous Vide
12 Minutes

CYCLES TERIYAK] Patent Pending
LD e s e ME
IN 9 & D “E New Category

Leverages Scrap
Patent Pending

MONTHS

New Category
Steam Grill
New Form

Patent Pending










| DON'T KNOW.
| NEED HELP.
| FAILA LOT.




The De-Risking Baker's Dozen

for Established Companies

assume your staff "aren't
creative enough to
iInnovate."

trying to make a choice
too soon

assuming the rest of the

world will stay steady Intrinsic motivation

make it easy

not going fast enough to model the risk

not knowing what one is.



Jump - Start
Your '~ Brain-

Want to learn how to
upskill employees with
the most critical life skill
of the 21st century —
iInnovative thinking”

Contact Us to Set up a Demo
JumpStartYourBrain.com

USA: 513.271.9911
Y



http://JumpStartYourBrain.com

Bhank You!
uestions?
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