
De-Risking 
Innovation



MISSION: To change the world though 
systems that enable everyone to think 

smarter, faster & more innovatively.

Your Ideas turned Into Reality 
6X Faster with 80% Less Risk 

C o n t r a c t  R & D  
A c c e l e r a t i o n

$19 Billion in WOW! Ideas 
Patentable Breakthroughs 

Smarter Work Systems 

Margin Innovations Double Gold WHISKeY  

Of the People 

For the People 

By the People

Innovation Culture Success 

100+ CLASSES for LMS Systems 
100+ Industrial Strength TOOLS 
Culture ACTIVATION Systems 

Powered by Reliable 

Academic Science 





What this presentation IS NOT about

Start-ups & Incubators Gambling

Fun Fact:  A Vegas Slot machine has greater odds of success than an 
innovation in today’s large company.

Venture Capital



the most dangerous 
choice you can make 
early on in innovation

the easiest way to shut 
down innovation

the most irresponsible 
thing you can do

the most short-sighted 
thing you can do

the worst way to 
benchmark innovation

where you lose the most 
money in innovation

the most under-utilized 
asset of innovation

the most over-looked 
energy source

the biggest oversight of 
innovation processes 

and systems

the easiest way to get 
instantly better thinking

 the easiest way to get 
better math

the best way to get 
accurate math

the greatest sin of all innovation

The De-Risking Baker’s Dozen 
for Established Companies



1998
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My Story



36 COMPANIES IN 52 WEEKS!
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MY FIRST YEAR

36 PROJECTS X AVG 30 IDEAS = 
1,080 BIG IDEAS
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SMARTBREW™

Target Holder



I’M MAGGIE NICHOLS
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35+ Years of Experience in a Wide Range of Industries 
Adult Body Cleansers 
Adult Candy 
Adult Education Services 
Adult Skin Care 
Advertising 
Air Filters 
Agriculture 
Allergy Care Products 
Analgesics 
Antiperspirants 
Auditing 
Auto Emergency Products 
Baby Feeding Systems 
Baby Skin Care 
Banking 
Barbecue Sauces 
Batteries 
Beef Products 
Beer Products 
Beer  Positioning 
Beer Packaging Concepts 
Beverages 
Bike Tours 
Board Games 
Boats and Boat Retailing 
Bottled Coffee & Teas 
Boxed Chocolates 
Branding 
Burial  Caskets 
Business Communications

Business Insurance 
Business Research Services 
Butters and Spreads 
Canister Snacks

Candies & Confectionary 
Car Care Products 
Carbonated Soft Drinks 
Cat Foods, Snacks, Treats 
Charity Fundraising 
Children's Hair Care 
Cold and Cough Products 
Cold Cereals 
Commerce 
Concept Car Interiors 
Concept Cars 
Construction Info. Services 
Construction Toys 
Consumer Packaged Goods 
Cookies 
Cooking Oils 
Corporate Financing 
Corporate Partnerships 
Creative Services 
Creativity 
Credit Card Services 
Cremation Urns 
Custom Cabinets 
Customer Service 
Dairy 
Database Design 
Decorative Tile 
Desktop Computers 
Direct Marketing 
Dog Foods, Snacks 
Drink Mixes and Spirits 
Educational Toys 
Electric Utility Services 
Electronics 

Engine Oil Additives 
Engineering 
Enrollment Programs 
Entrepreneurs 
Expandable Foam 
Eye Care 
Eyeglasses 
Fabric Treatments 
Facial Cleansers 
Facial Moisturizers 
Farming 
Fast Food Menu Items 
Fast Food Systems 
Feminine Products 
Financial Management

Financial Services 
Fine Arts Services 
Food Preparation Aids 
Food Quality Diagnostics 
Food Service Products 
Food Service Promotions 
Food Storage Bags 
Foot Care Products 
Frozen Entrees 
Frozen Vegetables 
Fruit Beverages 
Fruit Juices 
Functional Foods 
Functional Paint Products 
Furniture 
Gardening Products 
Gourmet Breads 
Gourmet Coffee 

Gov't. Budgeting 
Gov’t. Services 
Ground Coffee 
Hand Soap 
Health Beverages 
Healthy Snacks 
Herbal Medicines 
Herbal Teas 
Home Appliances 
Home Security 
Hot Cereals 
Household Cleansers 
Industrial Locks 
Information Services 
Insect Repellents 
Instant Coffee 
Insurance 
International Business 
International Marketing 
Internet Services 
Inventors 
InvestingInvestment Services 
Kids Candy 
Kids Cereals 
Kids Soaps/Shampoos 
Kids Toys 
Landscaping Products 
Laptop Computers 
Laundry Soap 
Library Science 
Life Insurance 
Locks/Security Systems 
Long Distance Phone                             
Ice Cream and Deserts


Services 
Lunch Meats 
Management 
Manufacturing 
Marketing 
Medical Info Systems 
Memorial Products 
Microbrew Beer 
Mufflers (OEM & AM) 
New Adult Beverages 
New Age Beverages 
New Breakfast Foods 
New Cars 
New Trucks and S.U.V.'s 
Nutritional Supplements 
O.T.C. Drugs 
Off Season Sales Efforts 
Online Advertising 
Online Banking Services 
Online Barter Services 
Online Postage Services 
Online Security Systems 
Paper & Pulp Processing 
Paper Cups, Plates 
Pay Phones/Systems 
Peanuts and Peanut Butter 
Personal Grooming 
Pest Control 
Pet Foods 
Pharmaceuticals 
Photographic Equipment 
Pickles 
Playground Equipment 
Pork Products 
Q-Z listed on EurekaRanch.com
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35,000
innovations developed 

& tested

25,000 $19B
innovations in development 

using our systems



Global 

Consumer 

Confidence

INNOVATION ON INNOVATION METHODS 
10 Major UPGRADES When Confidence Dropped

5.0
6.0

7.0

1.0 2.0

3.0
4.0 9.0

8.0

10.0

Living  
Laboratory

BIG IDEAS come from  
Smarter Idea Systems 1  

“It’s important to know customers, 
but they won’t get you to WOW.”

Stimulus and Diversity 
Stretch Our Thinking



Global 

Consumer 

Confidence

INNOVATION ON INNOVATION METHODS 
10 Major UPGRADES When Confidence Dropped

5.0
6.0

7.0

1.0 2.0

3.0
4.0 9.0

8.0

10.0

Living  
Laboratory

           
          DATA Drives Decisions 
          on Big Ideas2  

Truth Teller

Write and Test for 
 Meaningful & Unique



Global 

Consumer 

Confidence

INNOVATION ON INNOVATION METHODS 
10 Major UPGRADES When Confidence Dropped

5.0
6.0

7.0

1.0 2.0

3.0
4.0 9.0

8.0

Living  
Laboratory

10.0

1414

FAILURE NOT AN OPTION 
           Need to Turn from ART to Science  

= System Driven Innovation 3  

08/09 
HUGE 
FEAR

Methods to Reduce Risk 
and Drive Out Fear



Global 

Consumer 

Confidence

INNOVATION ON INNOVATION METHODS 
10 Major UPGRADES When Confidence Dropped

5.0
6.0

7.0

1.0 2.0

3.0
4.0 9.0

8.0

Living  
Laboratory

10.0

1515

4  

CURRICULUM, TOOLS & 
ACTIVATIONS

INNOVATION IS TOO IMPORTANT  
TO BE LEFT TO 1 DEPARTMENT 

Need to Democratize  
Innovative Thinking across org.  

= Scalable Systems



An excerpt 
from our 
Curriculum

PROFESSIONAL DEVELOPMENT CURRICULUM,  
TOOLS & ACTIVATIONS
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UniqueMeaningfully
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UniqueMeaningfully
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the most dangerous 
choice you can make 
early on in innovation



MISSION: To change the world though 
systems that enable everyone to think 

smarter, faster & more innovatively.

$19 Billion in WOW! Ideas 
Patentable Breakthroughs 

Smarter Work Systems 

Margin Innovations 

Innovation Culture Success 

100+ CLASSES for LMS Systems 
100+ Industrial Strength TOOLS 
Culture ACTIVATION Systems 

Powered by Reliable 

Academic Science 

?
“Put your Money where 

your MOUTH IS”

TORTURE 
TEST

IMPOSSIBLE 
BIG PLAYERS OWN IT  

NO EXPERIENCE 
NO FUNDING
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TIME
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1. 2. 3. 4. 5. 6.
BRILLIANT OR INSANE????
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1. 2. 3. 4. 5. 6.

THEY’RE ALL BAD! 



Confidential 30

What if we returned 
to before prohibition?

What if everyone 
had their own 

CUSTOM WHISKEY!

IDEA



Confidential 31

Fielded Consumer Research 

ON CUSTOM WHISKEY 

Meaningful Uniqueness 

5.0 

 IS GOOD

7.0 

 IS GREAT
8.9 

After Use 

A NEW RECORD



Confidential 32

THINK:  Smarter  Faster  More Innovatively

Became
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Confidential
34

Shameless Plug: 

Custom Bourbon Events 
Saturday’s at 4pm 

Register at:   
BrainBrewWhiskey.com
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Fusce dapibus, tellus 
ac cursus, tortor 

condimentum nibh, 
fermentum sit amet 

risus. Nulla elit libero, 
a augue.
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Another quick 
way to identify if 
you have a BIG 
Meaningfully 
Unique Idea : 

FEAR
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Fusce dapibus, ac 
commodo, tortor 

nibh, sit risus.

74%

UNCERTAINTIES  
& RISKS 

Compromise Idea 
To Avoid Any Risk

Kill the IDEA 
To Avoid Any Risk

“Re-Label” as  

DEATH THREATS 
And Problem Solve

MEANINGFULLY

UNIQUE


IDEAS HAVE

BY DEFINITION 
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Fear Death Threat 
“No” Death Threat 

Can’t Make it Death Threat 
Can’t Afford It Death Threat 
Can’t Sell It Death Threat 

RESPECT THE EMOTIONAL NATURE OF FEAR
“RE-LABEL” RISKS & UNCERTAINTIES WITH  

EQUALLY EMOTIONALLY CHARGED WORDING
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YOU CANNOT ‘OPT OUT’ OF INNOVATION

ASK 
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INNOVATION IS ONLY GOING 
FASTER & FASTER.



Major Innovations/Culture Change faces a “Saddle”



Early Adopters  
Early Majority

Innovators
“Crazy People”

“Sane People”
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$

VALUE of Projects 
When Enter 

DEVELOPMENT

VALUE of Projects 
When Exit 

DEVELOPMENT

DEVELOPMENT  
SYSTEM

-50% 
$

Classic Gate System - Ideas 
Lose Over Half of their Value  

- due to Compromises

Multiple Research Studies Find



+28% 
$

$ System 
Upgraded 

“Gate” System

Instead  
of losing 

50% 
Gain 28% 

Net 
+78%

VALUE of Projects 
When Enter 

DEVELOPMENT

VALUE of Projects 
When Exit 

DEVELOPMENT

DEVELOPMENT  
SYSTEM
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Learning informs future strategy

DEFINE
• Concept 

• Customer 
• Problem 
• Promise 
• Proof 

• Math Model 
($ Sales & Costs)

• Death 
Threats 
(unknowns)

Meaningfully Unique 
IDEAS

brands

business

products

services

packaging

systems
positioning

offerings

processes

business 
models

platforms

DISCOVER

Smart
 

  K
ill

To address 
Death Threats

DELIVERDEVELOP

CORE & LEAP follow different development paths 
CORE:  Bias toward efficiency & execution 
LEAP:  Bias toward continued learning, trade-offs, and managing the whole

Develop 1 Develop 2 Develop 3

Milestones & 
PDSA Cycles

Milestones & 
PDSA Cycles

Milestones & 
PDSA Cycles

We Get Smarter as Fast & Cheap as Possible 
all the way to market

Inv
es

tm
en

t

Risk

Cross-Functional

Collaboration

Real-Time

 Forecasting

Extremely Fast

 Market Research

Create, Communicate, 

Commercialize, Systems Thinking


Skills

Agile 

Project Management

Critical Continuously Improved 
Systems & Skills
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INNOVATION ASSESSMENT RESULTS

54

Innovation Agreement  
1.Do you PERSONALLY agree that you need 
to accelerate innovations that are 
meaningfully unique versus competition? 

2. How URGENT is it for you to take action 
on accelerating innovations that are 
meaningfully unique versus competition? 

BENCHMARK VERSUS 35,000+ OTHERS

100th

5th

THIS IS US!  25TH PERCENTILEAW
KW

AR
D



Communicated with absolute Clarity
Alignment System Based on the 

Military’s REPLACEMENT for
“Command and Control”

In the absence of further orders you would know what to do…

Commander’s Intent: A clear and 
concise expression of the purpose of the 
operation and the desired end state that 
supports mission command, provides 
focus to the staff, and helps subordinate 
and supporting commanders act to 
achieve the commander’s desired result 
without further order, even when the 
operation does not unfold as planned.



What is VERY Important
•Narrative (motivates employees) 

•Strategic Mission  (real & clear vision) 

•Strategic Exclusions (what not doing) 

•Tactical Constraints (reality check) 

•Exploration Areas (where to start)
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World Economic Forum, Future of Jobs
By 2022, no less 
than 54% of all 
employees will 

require significant 
re- and upskilling. 

Skills needed:

Analytical Thinking Innovation Active Learning Learning Strategies



#1 Strategy for Addressing the Skill Gap
“hire wholly new 
permanent staff, 

external contractors, 
temporary staff & 

freelancers.”

Skills are transferrable, business knowledge (product/customer/
market) is as well but has a much bigger learning curve.  
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YOU CAN CHANGE YOUR OWN WORLD…
EVEN IF IT SEEMS IMPOSSIBLE. 

YOU CAN’T GET WATER TO PEOPLE 

IN AN EMERGENCY FAST ENOUGH.


FIONA BEDDINGTON 
DESIGN ENGINEER 

Invented a water distribution 
system that can be set up in 
3 minutes and provide water 

for 650 people after a 
disaster.  And that means, 

survival.
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YOU CAN CHANGE YOUR OWN WORLD…
EVEN IF IT SEEMS IMPOSSIBLE. 

YOU CAN’T INNOVATE IN A COMMODITY BUSINESS 

LIKE BOLTS.


REDUCES 
MAINTENANCE 
TIME BY 80%
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YOU CAN CHANGE YOUR OWN WORLD…
EVEN IF IT SEEMS IMPOSSIBLE. 

YOU CAN’T FIND GOOD EMPLOYEES 

AT A TIME WHEN YOU NEED THEM MOST.

Re-invented 
recruiting through 

local happy hours to 
get millennials to 

engage with them. 
EVP OF CULTURE & INNOVATION 
PALLISER FURNITURE
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YOU CAN CHANGE YOUR OWN WORLD…
EVEN IF IT SEEMS IMPOSSIBLE. 

INTERNAL STAFF GROUPS CAN’T INNOVATE.

ESPECIALLY NOT PROCUREMENT.

CINTAS MAT FEATURES THE 
HIGHEST TRACTION RATING 

EVER RECORDED BY THE 
NATIONAL FLOOR SAFETY 

INSTITUTE
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YOU CAN CHANGE YOUR OWN WORLD…
EVEN IF IT SEEMS IMPOSSIBLE. 

YOU CAN’T INNOVATE IN A GOVERNMENT RFP RESPONSE.  
AND ESPECIALLY NOT IN HEALTHCARE.



66

THOUSANDS MORE…



The Deming of America DVD
PriscillaPetty.com

http://PriscillaPetty.com
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69

Stimulus 1 + 1 = 3

+ =

+
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STIMULUS RESPONSE IS SIMILAR TO  
HOW THE BRAIN WORKS

• We all have about 200 Million Neurons 
• Stress Kills Brain Cells 
• Difference in brain power is the NUMBER of Synapses & CONNECTIONS 
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LATERAL THINKING
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75

•  Passing through charcoal layer “Softens”

•  Ethanol bonds with wood lignin’s for flavor 
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Meaningfully Unique = Patent

Meaningful 
(Useful) 

Solves a 
PROBLEM

Benefit 
PROMISE

Unique 
(New to the World & Non Obvious)

Not been 
Done

Not Been 
Patented

Not a  
Logical  
LEAP 

To someone 
skilled in area



Meaningfully  
Unique

Patent

Competitive 
Advantage

Profits come from being
Meaningfully Unique



Fair Market Technology Valuation





Managers are
functionally illiterate
with regard to patents

So, we ran a test with a small sample…

•20 True/False Questions
•50% Chance of being correct by guessing

•60% correct in our test

. USOO5399940A 

United States Patent [19] [11] Patent Number: 5,399,940 
Hanna et a1. [45] Date of Patent: Mar. 21, 1995 

[54] LIGHTING INDICATING DEVICE HAVING [56] References Cited 
PLURAL ILLUIVIINATING ELEMENTS 
WITH ALL SUCH ELEIVIENTS BEING U.S. PATENT DOCUMENTS 
ILLUMINATED WITH ONE BEING 3,487,263 12/1969 Pahlavan ........................ .. 315/ 169.3 
GREATER THAN TIIE OTHERS 4,359,670 11/1982 Hosaka et a1. ..... .. 315/307 

4,649,323 3/1987 Pearlman et al. ................. .. 315/307 

[75] 

[73] 

[21] 

[22] 

[62] 

[51] 
[52] 

[53] 

Inventors: Robert S. Hanna, Macungie; Donald 
F. Hausman, Jr., Emmaus; David E. 
Houggy, Jr., Allentown; Donald R. 
Mosebrook, Bethlehem; Joel S. Spira, 
Coopersburg, all of Pa. 

Assignee: Lutron Electronics Co., Inc., 
Coopersburg, Pa. 

Appl. No.: 73,866 

Filed: Jun. 9, 1993 

Related U.S. Application Data 
Division of Ser. No. 860,921, Mar. 31, 1991, Pat. No. 
5,248,919. 

Int. Cl.6 .................................... .. H05B 37/04 
U.S. Cl. .................................. .. 315/ 129; 315/133; 

315/293; 315/297; 315/291 
Field of Search ............. .. 315/291, 292, 293, 297, 

3l5/DIG. 4, 307, 169.3, 129, 133, 294 

OTHER PUBLICATIONS 

Leviton’s MicroDim(TM) lighting controller (Made 
available to public more than one year before appli 
cant’s invention). 
Primary Examiner—Robert J. Pascal 
Assistant Examiner—-—Michael B. Shingleton 

[57] ABSTRACT 
A lighting control device for controlling the state and 
intensity of a lamp includes a user-actuatable intensity 
selector for selecting a desired lamp intensity level be 
tween minimum and maximum intensity levels. The 
device further includes a programmable microproces 
sor for storing a preset lamp intensity level, and a linear 
array of indicator lights (e. g. LED’s) for indicating the 
available range of lamp intensities. According to a pre 
ferred embodiment, the microprocessor operates to 
illuminate all lights in the array when the lamp is OFF, 
with one indicator light being more brightly illuminated 
to indicate the preset intensity level. When the lamp is 
ON, only that indicator light representing the present 
lamp intensity level is illuminated. 

7 Claims, 5 Drawing Sheets 
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(12) United States Patent 
Barnes et al. 

US006924403B2 

(10) Patent N0.: 
(45) Date of Patent: 

US 6,924,403 B2 
Aug. 2, 2005 

(54) SYNTHESIS OF HEXAFLUOROPROPYLENE 

(75) Inventors: John James Barnes, Hockessin, DE 
(US); Kenneth Paul Kelch, 
Washington, WV (US); Thomas D. 
Sandbrook, Mineral Wells, WV (US); 
David John Van Bramer, Belpre, OH 
(Us) 

(73) Assignee: E. I. du Pont de Nemours and 
Company, Wilmington, DE (US) 

( * ) Notice: Subject to any disclaimer, the term of this 
patent is extended or adjusted under 35 
U.S.C. 154(b) by 101 days. 

(21) Appl. No.: 10/431,407 
(22) Filed: May 7, 2003 

(65) Prior Publication Data 

US 2004/0002621 A1 Jan. 1, 2004 

Related US. Application Data 
(60) Provisional application No. 60/391,915, ?led on Jun. 26, 

2002. 

(51) Int. Cl.7 ..................... .. C07C 17/25; C07C 17/093; 
C07C 17/26; C07C 17/35; C07C 17/37 

(52) us. Cl. ..................... .. 570/172; 570/171; 570/175; 
570/240 

(58) Field of Search ............................... .. 570/171, 172, 
570/ 175 ; 422/240 

(56) References Cited 

U.S. PATENT DOCUMENTS 

2,394,581 A 2/1946 Benning et a1. 
RE23,425 E 10/1951 Harmon 
2,758,138 A 8/1956 Nelson 
2,970,176 A 1/1961 Ten Eyck et a1. 
3,306,940 A 2/1967 HalliWell 
3,446,858 A 5/1969 Shingu et a1. 
3,873,630 A 3/1975 West 
5,334,783 A 8/1994 Freudenreich et al. 
6,013,890 A 1/2000 HulsiZer 

OTHER PUBLICATIONS 

B. Adkinson et al., “The Thermal Decomposition of Tet 
ra?uoroethylene”, Journal of the Chemical Society, 1957, 
pp. 2086—2094, XP002254872 Chemical Society, Letch 
Worth., GB ISSN: 0368—1769, p. 2086—2087. 
“Preparation and Technology of Fluorine and Organic Fluo 
rine Compounds,” National Nuclear Energy Series, VII—I 
Chapter 32 (PP 567—685), 1987. 

Primary Examiner—Elvis O. Price 

(57) ABSTRACT 

The present invention relates to the process of pyrolyZing 
tetra?uoroethylene to hexa?uoropropylene by carrying out 
the pyrolysis in a tubular reactor that is lined With either 
nickel or nickel alloy Which contains no greater than 8 Wt % 
chromium. 

11 Claims, No Drawings 

United States Patent 

US007077862B2 

(12) (10) Patent N0.: US 7,077,862 B2 
Vidlund et al. (45) Date of Patent: Jul. 18, 2006 

(54) DEVICES AND METHODS FOR HEART 3,980,086 A 9/1976 Kletschka et a1. 
VALVE TREATMENT 4,035,849 A 7/1977 Angell et 81. 

4,055,861 A 11/1977 Carpentier et a1. 
(75) Inventors: Robert M. Vidlund, MapleWood, MN 4,192,293 A 3/1980 Asncan 

(US); Jason E. Kalgreen, Plymouth, 4’217’665 A 8/1980 BeX et 31' 
MN (US)_ T dd J M t. 4,261,342 A 4/1981 Aranguren Duo 
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RESTAURANT 
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LIFETIME 
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COLLECTIVE YEARS OF 
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72 R&D CYCLES 

 IN 7 DAYS



Concept & Taste Test

Completely new liquid

Liquid Revision

New Label

Label Revision

New Custom bottle

New Bottle

New Heatshrink

New Shipping Case

New Supplier Approval

New Division

New case artwork

0 750 1500 2250

HOW LONG DOES IT TAKE TO…
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How much faster 
is Brain Brew?

96.7%

98.1%

98.1%

99.8%

87.5%

50.0%

83.3%

98.9%

75.0%

98.9%

100.0%

100.0%

Traditional 
Whiskey 

Company



Sure you can go fast.  
You’re a start-up. 

Big Co’s can’t do that.

Fortune 50 Company 
Innovation 911 Call:  


I’ve been put on the board 
agenda for tomorrow to 

deliver a recommendation, 
and I have NO DATA.
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“Doing sales forecasting” 
when there is a lot of 

uncertainty

Problem:



Enrico Fermi

• Nobel Prize Winner for Physics 
• Worked on the Manhattan 

Project 
• Known for his ability to make 

good approximate calculations 
with little or no actual data

Solution: 
Fermi Estimating
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Step 1: Deconstruct into a Few Key Factors 

Step 2: Estimate Factors to an Order of Magnitude 

Step 3: Do Simple Math 

To enable EVERYONE to do math we teach… 
Fermi Estimating 

Creating estimates with limited information



ALL forecasts are wrong.  
Some are useful. 

Make your estimation useful by... 
1. Documenting confidence 
    Pure guess or solid fact? 
2. Explaining logic  
    How did you get to that number?

SPOILER ALERT:   
It’s a THINKING EXERCISE.
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94% of failures are due to the SYSTEM 
6% are due to the WORKER



A PowerPoint diagram meant to portray the complexity of American strategy in Afghanistan certainly succeeded in that aim.

vs.

“In battle, refusal or hesitation to follow orders can spell disaster. But at the 
same time, the rigid hierarchy and absolute power of  officers slows down 
execution and stifles rapid adaptation by the soldiers closest to the fight.”  

― Stanley McChrystal,  
Four-Star Army General, Former Commander,  U.S. Forces Afghanistan (USFOR-A)

Example:  Organization Structures



CENTRALIZED Innovation Team

Low odds of “migration”

Innovation is TOO IMPORTANT TO BE 
LEFT TO 1 TEAM
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Death 
Threat

Small 
Problem

Small 
Problem

Small 
Problem

START HERE

DON’T START HERE

We don’t want to waste 
6 Months HERE

Only to 
DIE Here

Example:  Work Prioritization Systems



PLAN:   Our specific success standard or metric 
for this Death Threat / Milestone.

STUDY:  From this work / activity we learned…           
Why did we or didn’t we achieve Plan goal?

DO:  To achieve this we will do the following 
work, activity or experiment. 

ACT:  Based on what we have learned we will 
do the following… 

             

Fail FAST Fail CHEAP

Plan

Do

Study

ActSUCCESS IS GUARANTEED 

We just don’t know the number of cycles. 
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usWHEN WE LAUNCHED BRAIN BREW…

$3,500  
per bottle!

750,000 sq ft. 
$1.9 Million Facility 
within $35k Million 

expansion

Brown - Foreman’s Woodford Reserve

$16 Billion  acquisition

Dis t i l l i ngD I S T I L L I N GRISK!!!!





116

GET HER COMPANY TO CHANGE IT’S BUSINESS MODEL, 
ATTRACT A NEW CUSTOMER SET & CREATE SOMETHING 
PROPRIETARY

Plan

Do

Study

Act

Millennials  
won’t like 

it.

LAURIE ALLISON-JONES 
RETAIL MARKETING 

Plan

Do

Study

Act

We can’t 
make it 

goof proof.
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GET HER COMPANY TO CHANGE IT’S BUSINESS MODEL, 
ATTRACT A NEW CUSTOMER SET & CREATE SOMETHING 
PROPRIETARY

Plan

Do

Study

Act

98  
CYCLES 

IN 9 
MONTHS

LAURIE ALLISON-JONES 
RETAIL MARKETING 

New Technology
Reverse Sous Vide

12 Minutes
Patent Pending

New Category
Leverages Scrap

Patent Pending

New Technology
Frozen to Plate

10 Minutes
Patent Pending

New Category 
Steam Grill
New Form

Patent Pending
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I DON’T KNOW. 
I NEED HELP. 
I FAIL A LOT.



trying to make a choice 
too soon make the “No” personal

Having systems that work 
against innovation & 
innovative thinking!

assume your staff "aren't 
creative enough to 

innovate." 

assuming the rest of the 
world will stay steady

development (and NOT 
because of CapEx) patents intrinsic motivation

not going fast enough make everyone do their 
own math - at the start.

provide simple 
forecasting tools and 
reference data (bonus 

points for forensic data)

make it easy  
to model the risk

not knowing what one is.

The De-Risking Baker’s Dozen 
for Established Companies



Want to learn how to 
upskill employees with 
the most critical life skill 
of the 21st century – 
innovative thinking?

PROFESSIONAL DEVELOPMENT 
CURRICULUM,  

TOOLS & ACTIVATIONS

Contact Us to Set up a Demo
JumpStartYourBrain.com
USA:  513.271.9911

http://JumpStartYourBrain.com


Thank You! 
Questions?


